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Renovation Co-Funded Scope
● New HVAC systems  

(including air 
conditioning)

● New electrical system 
and generator

● New LED lighting
● Plumbing upgrades
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● Hazardous material 
abatement

● New furniture, finishes 
and technology

● Safety upgrades
● ADA accessibility
● LEED Silver rating
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Opportunities for Upgrades
● New windows

● New playground equipment

● Slate roof repair or replacement

● Additional tuckpointing, cleaning and sealing

● Interior reprogramming
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Core Themes
● Inform the community about the scope of work and 

project timeline.

● Provide opportunities for students, families, staff and 
community members to participate in the renovation 
process.

● The District values and encourages community feedback.
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Audience Segments
● Board of Education

● District families

● District staff

● Residents/community members

● Community partners (Shaker Schools Foundation, 
Champions Child Care, Community Associations)
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Engagement Opportunities
Before the Renovations:

● ‘Meet the Architects’ night

● Digital survey

● Comment board/QR code in schools

● Student contributions
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Engagement Opportunities
During the Renovation:

● Community update meetings

○ Renovation updates from Gilbane

○ Opportunity to address questions from 
residents and neighbors
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Engagement Opportunities
After the Renovation:

● Celebrate new schools

○ Dedication/ribbon cutting at Lomond, Mercer

● Gather feedback

○ Survey for families and staff to share feedback
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