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Budget/Appoval/Contract Buy out
Shop Drwaing/Submitlas
Procurment

2027 summer

MOB 27

Exterior Foundation Water proofing (not imed for repats if required)
Equipment abatement

New Roofing (based on mainting exisiting drain locations)

2028 Main build

Owner Move out/Mob

Decommision/ Demo MEPS

Abatement (inconclusive report)

Exterior foundation Water Proofing/ Drainage
First Energy De-engerize building

New Main Power/ Water ( Lose Buiding power)
Interior Demo

New Flat Roof

Roof steel

New Mechianical Yard structures

Interior rough build out

07-Jun-27

07-Jun-27*
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14-Jun-27
05-Jun-28
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11-Jun-27
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25-Jul-28
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29-Aug-28
22-Aug-28
01-Aug-28
29-Aug-28
18-Dec-28
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A1360  Comise work 70 26-Jul-28 01-Nov-28 : 1 Comisevork | | |
A1400 | Interior structual demo 15 26-Jul-28 15-Aug-28 P ; I:I Intenorstructual demo .
A1420  New foundations 10| 16-Aug-28 29-Aug-28 o o Newmundat|ons§
A1460 | AHUs (6) 40 23-Aug-28 18-Oct-28 P 3:: AHUs$ ) | 3 3 3 3 3 3 A
A1380 | New Main Electrical Service 25  30-Aug-28 04-Oct-28 1 [ NewMain Electnoal Semce
A1390  Chiller install 10 30-Aug-28 13-Sep-28 || O Chilerinstal | Lo
A1430 | Structual Reenforcing for AHUs 20 30-Aug-28 27-Sep-28 o I:I Structual Reenforcmg forAHUsi
A1440 | Electrical distrbuition gear. 40 07-Sep-28 01-Nov-28 - Electrical distrbuition gear§
A1470 | New Electrical Service go live 0 02-Nov-28 b ’ NewEqutnan Serwoe gp Ilve
A1490 | HVAC goes live 0/ 02-Nov-28 L eHACgdesive | 1
A1480 | Elevator modifications 10 02-Nov-28 16-Nov-28 EI Elevator mpd(flcatlons .
A1500  Finishes 100 05Dec28  25-Apr-29 R — Flnlshes%
A1510  CivilPavement parking 30 05-Dec-28 17-Jan-29 AR CIV|I/PaVement pamng
A1520  Site work 25 22-Mar-29 25-Apr-29 _ Site work BERE
A1530 | Punchiist activities 45 26-Apr-29 280un29 | 1oL ||| EEEE Purchiistacivites! | | |
A1540 | Owner move-n 20| 29-Jun-29 27-Jul-29 Do 3 3 - Ownermove dntolon
A1550 | First day of school 0 27-Jul-29 | 0 F|rst day of school
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1 Remaining Work 4 @ Milestone

I Critical Remaining Work ===y Symmary
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