
Activity ID Activity Name Original
Duration

Start Finish

Mercer Summary ScheduleMercer Summary Schedule 824 27-Apr-26 27-Jul-29

PreconstructionPreconstruction 420 27-Apr-26 23-Dec-27

20272027 420 27-Apr-26 23-Dec-27

Bid PackageBid Package 125 27-Apr-26 22-Oct-26

A1580SD 0 27-Apr-26

A1730DD 0 15-Oct-26

A1720IFC 0 22-Oct-26

Budget/Appoval/Contact buy outBudget/Appoval/Contact buy out 50 15-Oct-26 29-Dec-26

A1560Roofing 50 15-Oct-26 29-Dec-26

A1570Electrical 50 15-Oct-26 29-Dec-26

A1590HVAC 50 15-Oct-26 29-Dec-26

A1600Waterproofing 50 15-Oct-26 29-Dec-26

A1610Concrete/site work 50 15-Oct-26 29-Dec-26

Shop drawing/ SubmitalsShop drawing/ Submitals 50 30-Dec-26 10-Mar-27

A1650Roofing 50 30-Dec-26 10-Mar-27

A1630Electrical 50 30-Dec-26 10-Mar-27

A1640HVAC 50 30-Dec-26 10-Mar-27

A1660Waterproofing 50 30-Dec-26 10-Mar-27

A1620Concrete/site work 50 30-Dec-26 10-Mar-27

ProcurmentProcurment 200 11-Mar-27 23-Dec-27

A1700Roofing 30 11-Mar-27 21-Apr-27

A1680Electrical 200 11-Mar-27 23-Dec-27

A1690HVAC 200 11-Mar-27 23-Dec-27

A1710Waterproofing 25 11-Mar-27 14-Apr-27

A1670Concrete/site work 15 11-Mar-27 31-Mar-27

20282028 0

Budget/Appoval/Contract Buy outBudget/Appoval/Contract Buy out 0

Shop Drwaing/SubmitlasShop Drwaing/Submitlas 0

ProcurmentProcurment 0

2027 summer2027 summer 35 07-Jun-27 26-Jul-27

A1740 MOB 27 5 07-Jun-27* 11-Jun-27

A1750 Exterior Foundation Water proofing (not timed for repairs if  required) 30 14-Jun-27 26-Jul-27

A1760 Equipment abatement 20 14-Jun-27 12-Jul-27

A1770 New Roofing (based on mainting exisiting drain locations) 30 14-Jun-27 26-Jul-27

2028 Main build2028 Main build 291 05-Jun-28 27-Jul-29

A1290 Owner Move out/Mob 5 05-Jun-28* 09-Jun-28

A1350 Decommision/ Demo MEPS 15 12-Jun-28 30-Jun-28

A1300 Abatement (inconclusive report) 30 13-Jun-28 25-Jul-28

A1310 Exterior foundation Water Proofing/ Drainage 30 13-Jun-28 25-Jul-28

A1320 First Energy De-engerize building 5 13-Jun-28 19-Jun-28

A1330 New Main Power/ Water ( Lose Building power) 20 20-Jun-28 18-Jul-28

A1370 Interior Demo 40 05-Jul-28 29-Aug-28

A1450 New Flat Roof 30 12-Jul-28 22-Aug-28

A1780 Roof steel 15 12-Jul-28 01-Aug-28

A1340 New Mechianical Yard structures 30 19-Jul-28 29-Aug-28

A1410 Interior rough build out 100 26-Jul-28 18-Dec-28
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27-Jul-29, Mercer Summary Schedule

23-Dec-27, Preconstruction

23-Dec-27, 2027

22-Oct-26, Bid Package

SD

DD

IFC

29-Dec-26, Budget/Appoval/Contact buy out

Roofing

Electrical

HVAC

Waterproofing

Concrete/site work

10-Mar-27, Shop drawing/ Submitals

Roofing

Electrical

HVAC

Waterproofing

Concrete/site work

23-Dec-27, Procurment

Roofing

Electrical

HVAC

Waterproofing

Concrete/site work

26-Jul-27, 2027 summer

MOB 27

Exterior Foundation Water proofing (not timed for repairs if  required)

Equipment abatement

New Roofing (based on mainting exisiting drain locations)

27-Jul-29, 2028 Main build

Owner Move out/Mob

Decommision/ Demo MEPS

Abatement (inconclusive report)

Exterior foundation Water Proofing/ Drainage

First Energy De-engerize building

New Main Power/ Water ( Lose Building power)

Interior Demo

New Flat Roof

Roof steel

New Mechianical Yard structures

Interior rough build out

Mercer Summary Schedule 14-Oct-26 14:41

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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A1360 Cornise work 70 26-Jul-28 01-Nov-28

A1400 Interior structual demo 15 26-Jul-28 15-Aug-28

A1420 New foundations 10 16-Aug-28 29-Aug-28

A1460 AHUs (6) 40 23-Aug-28 18-Oct-28

A1380 New Main Electrical Service 25 30-Aug-28 04-Oct-28

A1390 Chiller install 10 30-Aug-28 13-Sep-28

A1430 Structual Reenforcing for AHUs 20 30-Aug-28 27-Sep-28

A1440 Electrical distrbuition gear. 40 07-Sep-28 01-Nov-28

A1470 New Electrical Service go live 0 02-Nov-28

A1490 HVAC goes live 0 02-Nov-28

A1480 Elevator modifications 10 02-Nov-28 16-Nov-28

A1500 Finishes 100 05-Dec-28 25-Apr-29

A1510 Civil/Pavement parking 30 05-Dec-28 17-Jan-29

A1520 Site work 25 22-Mar-29 25-Apr-29

A1530 Punchlist activities 45 26-Apr-29 28-Jun-29

A1540 Owner move-in 20 29-Jun-29 27-Jul-29

A1550 First day of school 0 27-Jul-29
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Cornise work

Interior structual demo

New foundations

AHUs (6)

New Main Electrical Service

Chiller install

Structual Reenforcing for AHUs

Electrical distrbuition gear.

New Electrical Service go live

HVAC goes live

Elevator modifications

Finishes

Civil/Pavement parking

Site work

Punchlist activities

Owner move-in

First day of school
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Actual Work

Remaining Work

Critical Remaining Work
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