SHS-Woodbury Schedule GMP #4 owner schedule GMP i issue baseline

Woodbury Elementry

27 Apr 26 10:35

Activity Name Original
Duration

00aDb edule 06-May-24 A | 27-Jan-28 !

Start
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| Total Float
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—
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27-\Jan 28 MlIeStones

‘ 27-Jan-28 SHS Woodbury Schedule GMP #4 owne

MileStones 549 06-May24A 27-Jan-28 ‘ ‘ ‘
Construction 522 06-May24A  27-Jan-28 0 / 27.Jan-28, Construction
GMP #1 0 06-May-24 A ! ! A b
GMP #2 0 11-Aug-25 A 0 GMP #2
MOB GMP #3 0 05-Jan26A oo ® MOBGMPH3 © | 1 L A e A IR
Construction Duration - GMP #3 281 05Jan26A | 01-Mar-27 123 | | Canstriction Duration - GMP #3
Summer break 0 04-Jun-26* 198 0 Summer break :
Foundations complete C/D 0 11-Jun-26 286 0 Foundatlons complete C/D
MOB GMP #4 & 5 0 23-Jun-26 280 ® MOBGMP#48&5 |
Foundations start 0 24-Jun-26 el L & Foundationsstart | 1 ¢ 11 0L L 0L I
Steel on Site C/D 0. 06-Jul-26 98 . steel on Site C/D
Building A Exisiting build out start 0 22-Jul-26 0| © oL e ' Building A Exisiting bbuild out start . o T e
Foundations complete A/B 0 31-Jul-26 375 Q Foundatlons oomplete‘A/B A b e
Steel on site A/B 0| 03-Aug-26 S8 L L eSwelonsteAB, | . T
Building C Autotorium watertight 0 08-Feb-27 121 10D 6 ”Bu[ld[n’gi’é}&diéidﬁdér{b&ét’ér’t@{t’m‘""T’m‘"""”"‘"m‘""3’”TmT""‘m"‘"""""3""?""‘""
Building B New Classrooms watertig 0 01-Mar-27 107 Lo 0 Bu||d|ng B New Olassrooms watertlght b !
Substantial Completion GMP#3 0 01-Mar-27* 423 000 0L L L L L @ Substantial Completion GMP#3. L 1L L0 L0
Building D Gym/Pool watertight 0 15-Mar-27 97 e e e Buﬂdqng D‘ Gym/PoqI watertlght 3 3 e e e
Building A Exisiting complete 0 13-Aug-27 -10 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ! ‘ X g Buﬂdlng A EX|S|t|ng oomplete ‘ : : ‘ ‘ ‘
Building C Autotorium complete 0 20-Sep-27 s 7’"7”’7""7”’7""7""7”’7""7"’7""7""7"’7""7m7’"’i"""m7"7”""mi"’0"éd.id.h’gjé)&d{;itb}ﬁjrh’E;bﬁbiéfé"i""?""7”’7""7""3""?""7"’
Building B New Classrooms Comple 0 07-Dec-27 -88 o | | | o | . | | | | | o | | | o o ! 0 Bmldlng B New CIasérooms Complete | |
Owner Move-in 15 08-Dec27  29-Dec27 03[ LD o .| EE OwnerMovern | | | | | | 1 |
Substantial Completion GMP #4 & 5 0 29-Dec-27* -103 ! ! 0 Substantlal Completlon GMP #4 & 5 b
Building D Gym/Pool complete 0 29-Dec-27 EToCcY T N N S S S S SN S SO SN S SN S N o . | | & Bulding D Gym/Pool domplete | o
Punchlist complete 0 27-Jan-28 ) R T A R R o ® Punchistcomplete | I
HH/HE 446 08-Jan-26A  30-Aug-27 103 ————————————————————v 30¢Aug-27 HH/HE o
Excvation Kick-off 0 08-Jan-26A .. . . | | | @ ExcvationKickoff | o | | |
Foundation Kick-off 0 20-Feb-26 A o . Foundahpn Kxckofr | 1 3 3 3 1 1 1 | 1 1 1 o 1 A T
Masonary Kick-off 0/ 24-Aug-26 30 0L | . ® Masonaty Kick-off | |
Steel Erection Kick-off 0 29-Sep-26 3B QSteeIErect|onK|ck-off
Roofing Kick-off 0 26-Jan-27 255 o | 0 Rooﬂng K|ck-off |
Equipment Energize Kick-off 0 30-Aug-27 103 : : : : : : : : : : : : 1 ‘ @ Equipment E:nergize chk—off
Schedule Impacts 51 10-Dec25A  26-May-26 233 o v——'———'—v 26 May 26 Schedule Impaots | | o o | A o
PR 5/6 Change to civil and foundations 21 10-Dec25A | 12-Jan26 A S R A - PR 5/6 Cfiange to civil and foundatons: | | | | | Co N U T T N S N N N N
PR 7 Additional Demo (clarify&Enginee 25 22-Dec25A  16-Mar-26A R 3””f""i”"’3”"3"’ﬁ"Pié’i’A’ddmb’rié[b’érﬁd’(élé}{f’y&éhgjr}éé})’""3’"T""3’"’3”m"”f"f"mmf"f’"f"]""]”"3""]""f”"f"f""f""f”f"T"f""fm
First Energy Engineering 25 13-Jan-26 A | 15-May-26 239 —I:I F|rst Energy Engmeenng b b b ‘ ‘ b ‘ b ‘ ‘ ‘
Notice to Proceed T&M - Elevator / Wir 1 19Feb-26A | 19-Feb-26 A A 3 i Notice to;Proceed T8M - Elevator/ Wing Demo | | o A T
GMP 5 exterior water proofing add RFI 10 08-Apr26A | 26-May-26 azs| 0 0 bbb D D e GMP 5 exterior water proofng add RFI 67 | o e
Weather days 2 15-Jan-26A  20-Jan-26 A I .4 20-Jan 26A Weather days ] I o R R e T e
Jan 15 snow Jan 16 site clean 2 15-Jan26A  16-Jan-26A L |Jan45snowJan1$snec|ean
Jan 20 temp no site work 1 20-Jan-26 A | 20-Jan-26 A ‘ | ‘Jan 120 temp ho S|te work ‘
RFI 45 - Slab Thickness Conflict 10 03-Feb-26 A | 20-Feb-26 A H 20- Feb 26 A, RFI 45 Slab Thlckness Confllct
RFI 45 - Slab thickness conflict - Sul 0| 03-Feb-26 A | 04-Feb-26 A I RFI 45 Slab thlckness confhct Subm|tted
RFI 45 - Slab thickness conflict - Re: 10 04-Feb-26 A | 18-Feb-26 A - RFI 45 Slab thlckness c;onfhct Respdnse Reoewed
RFI 45 - Asbestos Testing 5 16-Feb-26A  20-Feb-26A | 1 1 B RFI45-Asbestos Testing |+« 1
I Actual Work I Critical Remaining Work ===y Symmary Page 1 of 10 April 2026 Update

1 Remaining Work @ @ Milestone
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SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline

Woodbury Elementry

27-Apr-26 10:35

Activity Name Original [ Start Finish Total Float| M A[STO[N[DJ[J[F[M[A]M NEHE FIM[ATM[J]JJJA]S[O[N] D] FIM[ATM] J[ATSTO[N]D
puraton Il lHIHHHIHHIHHIHH L HHHIHHI HHHIHHIHHHIH HHIHHIHHIHHIHHI LT IHHIHHHHHHHIHHHHHHHIHHIHHH IHHIILHH HIHHIHH
Preconstruction 667 06-Jan-25A  20-Aug-27 -35 — : s s s s s s ——Y 20- Aug 27 Preconstructlon o L
Document issuance 260 06-Jan-25A  16-Mar-26 A e A =y 16-Mar-26 A, Docurhent issuance | |
GMP #1 - Document Issuance 0| 06-Jan-25A hent Issuance ! ! ! ! ! ! ! !
GMP #2 - Document Issuance 0/ 16-Jun-25A i J GMP #2 - Document Issuance
GMP #3 - Document Issuance 0 03-Oct-25A m1"""""”"T’"’6’éMﬁ#é"bféc’ufﬁéhiiééuéﬁdé] ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” o
GMP #4 - Document Issuance 0 18-Nov-25 A 0 GMP #4 - Doqument Issuanqe ; !
PR 5/6 Change to civil and foundati 0 10-Dec25A | 12-Jan-26 A - F?R 5,16 Change to CIVI| and foundatlons !
PR 7 Additional Demo (clarify&Engir 25 22-Dec-25A | 16-Mar-26 A : _ PR 7Add|t|ona| Demo (clanfy&Engmeer) :
GMP #5 - Document Issuance 0 15-Jan-26 A K 2 GMP #5- Documentlssuance
Assemble package 316 01-Apr25A  15-May-26 -75 —15 Méyz’éﬁs’éérﬁuié’bé}:kééé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” o
GMP #1 - Assemble Package 1 01-Apr25A | 07-Apr-25A wP#1 Assemble Package 3 ! oo b !
GMP #2 - Assemble Package 1 16-Jun-25A | 03-Jul-25 A j - GMP #2 Assemble Package b
GMP #3 - Assemble Package 16 06-Oct-25A | 27-Nov-25A ! : _ GMP #3 Assemble Package
GMP #4 - Assemble Package 15 01-Dec25A | 18-Dec-25A N - GMP #4 ‘Assemblé Package | | | | | | o A I
GMP #5 - Assemble Package 45 19-Jan-26 A 15-May-26 as| 0 . EEEEEERE GMP#5-AssemblePackage’ | . . LoLoLoboo
Package review 351 08-Apr-25A  22-May-26 -75—————————————7 22 May 26 Package revlew‘ ! oo oo oo
GMP #1 - Package Review 1 08-Apr25A | 30-Apr25A GMP #1 - Package Review: | e A A o
GMP #2 - Package Review 1/09-Jun25A | 03-Jul-25A - GMP #2 - Package Rewew e Lo T oo
GMP #3 - Package Review 0 27-0ct-25 A o e GMP #3-Package Review, . | . 1 . 1 1 A A o
GMP #4 - Package Review 5 18-Dec25A  18-Dec-25A R IGMP#4PackageReview
GMP #5 - Package Review 5 18-May26 | 22-May-26 75 A E GMP #5 Package ReV|ew b oo e oo
Package approval 355 01-May-25A  01-Jun-26 -75—V 01-Jun~26 Package approval o e o
GMP #1 - Package Approval 1 01-May-25A  01-May-25A GMP #1 PackageApproval : Lo r | r r r r r r r r r r r r r r r r r r ‘ ‘ ‘ ‘ ‘ ‘ ‘
GMP #2 - Package Approval 0 10-Jul25 A | . GMP #2 - PackageApproval e o A o
GMP #3 - Package Approval 0 27-Nov-25A IR 0GMP#3PackageApproval
GMP #4 - Package Approval 0 22-Jan-26 A Lo e GMP#4 PackageApproval oo oo e oo
GMP #5 - Package Approval 0 01-Jun-26 -75 b 1 1 1 b ! b 1 0 GMP #5 PackageApproval ‘ ‘ b ‘ ‘ b ‘ b ‘ | | | | | |
Contract release 175 24-Nov-25A  07-Jul-26 L ————— ()7 )u}-26, Contract release A I I
!,,m;wwwosoeozsAeMP#ais;;;;;;
| Ste 14 '24-Nov-25A  05-Dec-25A oL L LR ste DL
| Underground Utilies 14 24-Nov-25A | 05-Dec-25A e | Underground Utrlles e oo oo oo
| Concrete Foundations 12 24-Nov-25A | 05-Dec-25A ‘ ‘ ‘ ‘ ‘ I Concrete Foundatlons ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| Electrical 15| 24-Nov-25A | 05-Dec-25 A 0 | | M Ekctcl i i i A T L e S
| Plumbing package 3 15 24-Nov-25A | 05-Dec25A | | | | | | l PIumblng package 3 | | | | | | | | | | | | | | | | | | | | | | | | |
—0[osuan20A JosdenooA | NSNS BN A TNCCUT T A O S S
]smm— 10 09-Jan26A | 09-Jan-26 A oo 'l Steel' e !
| 10 09-Jan-26A  09~Jan-26 A e AR AR AR
02-Jun-26 T V—V 07-Jul-26, GMP #5 | |
| Electical | 15 02Jun26  22-Jun26 215) 0 0 0 000 CiEedrcal | || L S o
| HVAC 15 02-Jun-26  22-Jun-26 S5 00 L 0 . 1 . . mERHAC | | | |
| Sprinkler 10 02-Jun-26 | 15-Jun-26 A5 0 0 0 0 0 0000 I Sprinker ;| S A A
. Pool 10 02-Jun-26  15-Jun-26 o[ ¢ . i i i @Poll i |
| Plumbing 10 02-Jun26 15-Jun-26 115 1 Plumbing ! :
| Glazer 10 02-Jun-26 | 15-Jun-26 265 O Glazer |
| Electrical Gear 10 02-Jun-26  15-Jun-26 49 o o [ fi"éiéc}tn’c’aj’cséé’r ””””””” S L . L oo o I o
| Concrete 10 02-Jun-26 15-Jun-26 -75 m Conqrete
| Elevator 15 02-Jun-26 22-Jun-26 13 ‘I:I Elevator

I Actual Work

1 Remaining Work @ @ Milestone

I Critical Remaining Work ===y Symmary

Page 2 of 10
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SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline Woodbury Elementry 27-Apr-26 10:35

Activity Name Original | Start Finish Total Float A S O N D| J M A M A S (0} F M A M| J | A S O N D F M A M J| A| O N D
— D““"“‘:Z I _ IH HHIHHIIHHIHHIHH IHLIIH‘IH HHHIHHIQIIEI)HIHILHH‘IHI HHIHHIIHHHHIHHI HII;IHLIIH IHHIHHHHIHHIIHHHHIHHHHHHIHH IHLIIILHH HIHHIHH
| Ceiling 10 23-Jun-26 07-Jul-26 155 77777 77777 I:IOe|I|ng 7777777777777777777777777777777 :,,,,: 777777777777777777777777777777777777777777777777777 :””: 7777777777777777
. cT 10 23-Jun-26  07-Jul-26 155 | - ..
| Painting 10 23-Jun-26 07-Jul-26 155 |::| Palntmg !
| General Trades Contractor 10 23-Jun-26 07-Jul-26 85 O General Trades Contr‘actor

7| Rough Trades Contractor 10 23-Jun-26 07-Jul-26 85 ! ! ! ! ! ‘ I___I Rough Trades Contractor ‘ ‘

Submitals 263 19-Nov-25A  30-Nov-26 150 m 30 Nov- 26 $ubm|ta|s

| 77[19Nov25A [30-Apr26 | il 000 0 0 0 ye—— 30.Apr26, GMPH3 L L L

33333"_"'09«Jan26AStorm31::333333333333333333333333333
Structures 20 19-Nov-25A | 19-Dec25A - Structures | !

Piping 20 25-Nov-25A | 09-Jan-26 A .0 0 1 EEEE Pping

Fil 20 25Nov-25A | 09-Jan-26 A o Rl

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

20| 25-Nov-25A | 12-Dec25A - UndergrOUnd Dententlon

Electrical ! W 19 Dec 25A Electncal

. Ppng 25 08-Dec25A  19-Dec-25A 0 1 1 ® Piping j I

Structures 25 08-Dec25A | 19-Dec-25A 0 1 1 M Stucures | 3 Lo 3 e

TN 0 T——VoemsARmaons
Mix Design 15 02-Dec25A | 02-Feb-26 A oo MixDeS|gn

Underground Dentention

\ Rebar 15 10-Dec25A | 02-Feb26 A T _ Rebar !
‘ Accessories 25 15-Dec25A | 02-Feb-26 A . Acoessones ! !
Underground Plumbing 25Nov-25A [12Dec25A | | o A 72 T ov il Y Underground Plumbmg

Piping/sundries 25 25-Nov25A | 12-Dec-25A - Plplng/sundnes !
Gas | 25[08Dec25A [30-Apr26 | ! ””” o —— 3 OApr2GGas
Piping 25 08Dec25A | 30-Apr26 A i_l Piping | A T O O S S R T A
‘ Meter connections 25 08-Dec-25A | 30-Apr26 197 _I Meterconnectlons
| 86[12Jan-26A [30-Apr26 | 50| S A B v_v 30 Apr26 GMP #4 e e e e
Block 20 12-Jan-26A | 20-Mar-26A B ¥ et 1 B T

\ Face Brick 20 12-Jan-26 A | 20-Mar-26 A e _ Faoe Bnck
‘ Grout 20 12-Jan-26 A 20-Mar-26 A _ Grodt | 1 ! ! !
Steel GMP 4 19-Jan-26 A | 30-Apr-26 ! S V_v 30:Apr-26, Steel GMP 4

Package A/B 25 19-Jan-26A  30-Apr26 _I Package A/B

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Package C/D 35 19-Jan-26 A | 30-Apr-26 —I Package co |
Concrete package GMP #4 ! W 17- Apr 26A Concrete package GMP #4
Mix designs 20 06Apr26A 17-Apr26 A I M|xdeS|gns 1 1 ! ! ! ! b

| Sundries 20 06-Apr-26 A 17Apr26A oo M Sundhes! L e
@ vmvesmaws

Electical package GMP #5 2516-Jun26 21Ju|26 L0 LD L ey i2qJul26, Electical package GMP#5 | L L L Lo LoLoLn b

. Tansfooner 25 16-un26  21-Ju26 I B Transformer | 1 L0 L bbb

- Gear 25 16-Jun-26 | 21-Jul-26 Bt 0 0 L L L0 0L R Gear 1

| Generator 25 16-Jun26 | 21-Jul-26 Co0 bbb DD I Generator | i e e

!I ,,,,, S O O O« 510 O O O O S O S O O O O O

AHUs  3523Wn2 1-Aug26 e

\ Chillers 35 23-Jun-26 11-Aug-26 7 Lo E::l thllers
\ VAVS 25| 23-Jun-26 28-Jul-26 4 1 on |:| VAVs ‘
| Boilers 25 23-Jun-26  28-Jul-26 off &+ . . . . . . . . . . . . [ Boiers
\ Pumps 25| 23-Jun-26 28-Jul-26 M4l 0 b [T Pumps|
I Actual Work I Criitical Remaining Work V=== Summary Page 3 of 10 April 2026 Update

1 Remaining Work @ @ Milestone © Oracle Corporation




SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline

Woodbury Elementry

27-Apr-26 10:35

Activity Name Original| Start Finish Total Float A[SJO[N[DJ[J M[A]M A[STO FIM[A[M[J]J J[A[S]JO[N[D[J[F[M[A[M[JJJJA][S]O[N]D
T D““““:Z | HIHHHHHIHHIHHIIHI IHLIIH‘IHHHHIHHI‘IHLI%HIHLILHHJJII IHLIHHIHHHHIIHHI HIIJIHLIIHIHHIHHHHHHHIHHHHIHHHIHHHHHIHLIIILHHHIHHIHH

Elevator

Elevator

Spinkler

23-Jun-26 11-Aug-26

35 23-Jun26  11-Aug26 -Aug-26

T 2 T

H 11 Aug-26 Elevator
I:I Elevator

F'—'—'v o% Oct 26, Splnkler

Shop drawing and Calcs 35 15-Jul-26 01-Sep-26 -15 ! _ Shop drawmg and Calcs
| Pumps 25 02-Sep26 | 07-Oct-26 160 I:IPumps ””””””” e
Approval o v————————————v 30 Nov-26 Approval |
GMP #3 L ——— o4ﬂJunr26 GMP #3 o 3
Storm 20 25Nov25A 09-Jan26A oo v—'v 09-Jan 26A Stonn 3 ! ! !
Piping 20 25Nov-25A | 09-Jan-26 A .| EEEE Piping | |
Fill 20 25-Nov-25A | 09-Jan-26 A _F|II ””””””””””””””””””””””””””””””””””” .
Underground Dentention 20| 25-Nov-25A | 12-Dec25A - Underground Dententlon
Structures 20 19-Dec-25A | 05-Jan-26 A - Structures ! : : : : ‘ ‘ ‘ ‘
Electrical 25 08-Dec25A  19-Dec25A 00 1 1. YW 19Dec25AElectical | . 0L A A R A A
Piping 25 08-Dec25A | 19-Dec-25A :l Piping | . 1L obobn
Structures 25 08-Dec25A | 19-Dec25A L IR Stucures L L DL
Foundations 25 02Dec25A 18-Feb-26A | | y— g Feh 06 A, Foundatlons o
Mix Design 15 02-Dec-25A | 18-Feb-26 A C 0010 SR MixDesign | . 0 ob o I
Rebar 15 03-Dec25A | 18-Feb26 A oo _ Rebar . !
Accessories 25 15Dec25A | 18-Feb-26A C0 00| EEEEEEE Accssores | L L bbb e
Underground Plumbing 25 25Nov-25A 12-Dec25A """””"’"”T’mi""T’ﬁ’ié’b’ééis’)s(’Uh’déégjr’ddrid’nidrh’thhg ””””””””””””””””””””” e
Piping/sundries 25 25-Nov-25A | 12-Dec-25A - PIpIng/SUﬂdl’leS‘ ! !
Gas 25 30-Apr-26  04-Jun-26 197 L ey 044unL26, Gas| | i A
Piping 25 30-Apr-26 04-Jun-26 97 l:l Plplng‘ 3 3 . I
Meter conecctions 5 30-Apr-26 04-Jun-26 197 ! ! ! ! ! b ! I:I Meter conecctlons ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
GMP #4 18-Jun-26 D ye——— 80026, GMP#4 LD
Masonry GMP 4 50 02Feb-26A 20-Mar26A L ﬁ 120 Mar26A Masonry GMP4 e e
Block 20 02-Feb-26A | 19-Feb-26 A 0 1 111 M Block i e e
Face Brick 20 02-Mar-26 A | 20-Mar-26 A L - Faoe Bnck e e
Grout 20 02-Mar-26A | 20-Mar26 A oL mmGodt L e e e
Steel GMP 4 35 06-Apr26A  18-Jun-26 28 _v ”””””””” 1 8-Jun26$teelGMP4
Package A/B 25 06-Apr26A | 04-Jun-26 48] 00| S PackageAB e e e
Package C/D 35 06-Apr26A | 18-Jun-26 8| ¢ . . . . . . | | |SEEE PackageCD:& | . | | . i i o | T e
Concrete package GMP #4 20 03-Apr26A  17-Apr26 A L H 17Apr 26A Concrete package GMP#4 . e
Mix designs 20 03-Apr26A | 17-Apr26A oL Mix de3|gns oL I
Sundries 0 03-Apr26A  17-Apr-26 A LD mosundres L L b
P #5 -ﬂ! L ymmm———eaaws
Electical package GMP #5 5 22-Jul-26 25-Aug-26 ‘ ‘ ‘ ‘ ﬁ 25- Aug 26 Elect|ca| package GMP #5
Transformer 25 22-Jul-26 25-Aug-26 -26 ! ! ! ! ! ! ! ! ! ! ! ! ! ! _ Transformer ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Gear 25 22-uk26  25-Aug26 St 0 L0 L oL L Gear A e
Generator 25 22-Jul-26 25-Aug-26 ) R T _Generator
HVAC 45 29-Jul26  30-Sep-26 % oL y— 3o~Sep126 HVAC o A T T T
VAVs 25 29-Jul-26 01-Sep-26 34 [ VAVs |
Boilers 25 29-Jul-26 01-Sep-26 91 |:l Bqnersi
Chiller Pumps 25 29Jul26  01-Sep-26 114 [ Ctiiler Pumps
Exhaust fans 25 29-Jul-26 01-Sep-26 Mol T ﬁ”E’kH’aﬂs’t’f’a}{é ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AHUs 35 12-Aug26 | 30-Sep-26 55 | BN AHUS |
I Actual Work I Critical Remaining Work ===y Symmary April 2026 Update

1 Remaining Work @

@ Milestone

Page 4 of 10
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SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline

Woodbury Elementry

27-Apr-26 10:35

Activity Name Original | Start Finish Total Float A[S[O[N[DJJ M[A[M A[S]O FIM[A[M[J[ J|A[S]O[N]D| FIM[ A M] JJA[S]O[N][D
_ puraton IH HHHHHIHHIIHIIHH LI IH IHHIIHHI HHIHIHHIHHHH IHIIHHIHIHHHIIHII [T IHHIHHHIHHIHIHHHHIHIHHHHIHIH IHHIIHHI HIHHIHH
Chillers 35| 12-Aug-26 30-Sep-26 7 1 1 ‘ I:I Chlllers 1 1 1 1 1
Elevator 35 12-Aug26  30-Sep-26 13 3 3 3 3 o 3 3 3 3 | v-—v 30~Sep*26 Elevator § 3 3 o 3 3 3 3 3 3 3
Elevator 35 12-Aug26  30-Sep-26 13 | Co L nono 0 [T Eevator || I
Spinkler 60 02-Sep26  30-Nov-26 150 | o A Y———V30Nov26$pm|q|er ””””””””””””””””””””””””””
Shop drawing and Calcs 35 02-Sep-26 21-Oct-26 150 I:I Shop drawmg and Calcs
Pumps 25 22:0ct26 | 30-Nov-26 150 : A Pumps: | 1 000
~ Procurement 426 02Dec25A  20-Aug-27 | o v——————————‘—————‘—————-v 20 Aug 27 Procurement
18-Jun-26 216 3 L ——— 15026, GMP #3 e
| Foundationpackage 25 02Dec25A 27-Mar26A | . . o _Foundatlonpackage ””””””””””””””””””””””””””
| Stom 20 22Dec25A | 02Feb-26A | .| mEEE Stom 3 ‘ A T T
| Water dentenfion 30 22-Dec25A | 02-Feb-26 A : o _ Waierdentenﬂon 3 3 T
| Electrical 10 22-Dec25A | 12-Jan-26A | | EE Electiical | 3 3 3 e
| Plumbing Package 3 15 19-Jan26A | 02-Feb-26 A o m Plumbmg Package3 | | . i L 0LoLLobo
| Gas 0 05Jun26  18-Jun-26 e EIGas
!  e—mees |
| Masonrypackage | 15 27-Mar26A  30-Apr-26 Co0 00 b 0D EEE Masonypackage L L L bbb
| Steel Steel Package C/D 45 20-Apr26 A | 02-Jul-26 98 I_ Steel Steel Package C/D
Steel package A/B 30 20-Apr26A | 31-Jul-26 S8 ¢ 0 0 0 0 0 01| EEEEEEEE SteelpackageAB . . 0000 bbb n
Concrete package 4 5 16-Jun26  22Jun26 75| o A lConcretepackage4 ”””””””””””
! oL — — — ‘20 Aug 27 GMP #5 T T
| ElcticalGear 200 26-Aug26  10-Jun-27 : e _ Electrical Gear | R :
Transformer 200 26-Aug26 | 10-Jun-27 26| ¢ L L R Transformér L L L
Generator 250 26-Aug26  20-Aug-27 49| L L R Generator o
Boilers 70 02-Sep26  14-Dec26 of| L I Bollers L
Chiller Pumps 70 02-Sep-26  14-Dec26 mal oL = (‘:hiue:rPurinpsi A o
VAVs 70 02-Sep26  14-Dec-26 34l L EEEEEET VA Lo
Exhaust fans 40 02-Sep26  28-Oct-26 mo| i L LnL L EEE Exhaustfans L Lo o
AHUs 152 01-Oct26  07-May-27 S5 L0 Lonnob b R AHUS, L
Chillers 152 01-Oct26 07-May-27 7| e IChlllers
Elevator 152 01-0ct26  07-May-27 Bl O Eevator L L
GMP #3 171 06-Oct25A  07-Aug-26 201 Y 07-AUG26, GMP#3 o A
171 oo v—v 07 Aug 26, SIte/CIVII‘ T S S S S S S
Building Demo 06-Oct-25A 21Ju26 | R v-————————-v ””””””””””””””””””””” 21-\JuIZGBU|Id|ngDemo
C wing 150600254 240ck25A S Yw2sOdsACwng L IR b
Mass Demo package 2 15 06-Oct25A | 24-Oct-25A - Ma$s Demo packageZ oo
Selective Demo 20 23-Jun26  21-Jul-26 75| 00000 wemwi21.0126, Seléctivé Demo | || I e
Building A Selective Demo 20 23-Jun26 | 21-Jul-26 Lo ‘‘‘‘‘‘ I:IJBwldllngASek::‘ctlve Derpo o o ‘‘‘‘‘‘‘‘‘‘‘‘‘
146 S ‘-—-_' 02-Jul-26, Site S S S
Site cutidemo 67 05Jan-26A  13-Feb-26A ! | Wy 13.Feb26A, Site cutidemo | |
Moblization 2 05-Jan26A | 06-Jan-26 A . 0 1 I Mobizaton 3 o oo T A
Demo/Cut 15 06-Jan-26A | 13-Feb-26 A . |EEEE Demo/Cut | | | . | | |
Rough grade 10 06-Jan26 A | 13-Feb-26 A - Rough grade |
Water 10 04-Jun-26  17-Jun-26 198 A ﬁ’iﬂh}{’z’é ’Wa"t’ér"? ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Water Main Service 10 04-Jun-26* 17-Jun-26 198 I:I WaterMain Serwce
Electric 20 01-Jun-26 26-Jun-26 230 y—v 26 Jun 26 Electnc;
Electric Miain service 20 01-Jun-26* 26-Jun-26 230 I:I Electnc M|a|n servnce

I Actual Work

1 Remaining Work @ @ Milestone

I Critical Remaining Work ===y Symmary

Page 5 of 10

April 2026 Update

© Oracle Corporation




SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline

Woodbury Elementry

27 Apr 26 10:35

Activity Name Original[ Start Finish Total Float A[STOJN M[A]M ATST]O FIM[ATM[JJJ][A[S[O[N] D] FIM[ATM] O[NJD
_ puraton HI HHHHHIHHIHHIHH HHIIH IH IHHIIHHI IHHHHHHHHHH HHIHHIHHHHIIHHI HII‘HH‘IIH IHHIHHHHHHHIHHHHIHHHHHIHIHI IHHIIHIH HIHHIHH
Gas 10 19-Jun26  02-Jul-26 197 | V¥ 02Jul26,Gas | |
Gas Main service 10 19dun26  02-uk26 | de7| T i""AWJ""L”"‘""f”lil”ééé’M’érh’ééhrri:é ””” ””””””””””””””””””””””””””””””””””””””””””””””””
Underground Storm ! — 30- +Apr- 26 Underground Stbrm
Storm lines 40 09-Feb-26A  27-Mar26A ! v-—v 27 Mar26A Storm ||nes ! ! !
Piping 40| 09-Feb26 A | 27-Mar-26 A _ Prprng ! r r
Structures 40 09-Feb-26A  30-Apr-26 157 : | y— 3 -Apr-26, Structures : r 3 r r r r r
Structures 40 09-Feb-26 A | 30-Apr-26 w7 T o [ 3”"3’ﬁl"’s’mjétijré’s ””””””” [ ”””” o ”””” o [ [ [ [
Dentention 20 09-Feb-26A | 06-Mar-26A . |EE Dententon; | 3 3
Foundations # 07 Aug-26 Foundatlons
Area B 32 24Jun26  07-Aug26 -Aug-26 -123 1 ‘ ‘ ‘ ~ 07 Aug-26 Area B | 1 1
Footings 5 24-Jun26 | 30-Jun-26 123 ! l Foptings | A !
Foundations B 10 06-Jul26 | 17-Jul-26 a3l LT A ‘B FoundatonsBI | | . . .U
Masonry piers "Change orc 10| 20-Jul-26 31-Jul-26 -123 ‘ : - Masonry plers "Change order"
Backfill 5 03-Aug26  07-Aug-26 o] NN U U U T Backﬂl 3 e O
Area A 99 28-Jan26A  23-Jun-26 91 | v_v 23-Jun-26,Aea Al ||
Slab demo 10 28-Jan-26A | 24-Apr-26 A O s X, Y H A S N S U N U S SN N N S S SRS SR S N R
Footings 10| 27-Apr26 A | 13-May-26 88| T ””” ”””””””” i‘i"rl:bb’t[riéé’? ””””” ”””””””””””””””””””””””””” ””””” ””””””””
Foundations A 10 14-May26  28-May-26 8| . . . L i . . i . 0 | | E FoundationsA | | 1L 0L Lb bbb
Wateproofing per GMP 5 20 27-May26 | 23-Jun-26 123 ! — Waterproofng perGMP5 ! ! ! ! !
Masonry piers 5 29-May-26 04-Jun-26 -88 l Masonry piers |
Backfill 10/ 05-Jun26  18-Jun-26 88| B Backfil L 00D
Area D 83 09Mar26A  02-Jul-26 8| #OZ-JUIZGAreaD
Footings 20 09-Mar26A  28-May-26 98| i . 0 0 EEEEEEEE Footings | . . L Lbobobob b
Foundations D 25 23-Mar-26 A | 04-Jun-26 98 L 3 _- FoundatlonsD e e e
Masonry peirs 15 13-Apr26 A | 18-Jun-26 -98 b ! ! ! b ! -_ Masonry pelrs‘ ! ! b ! ! b ! ! b ! b ! ! ! ! ! !
Backfill 10 19-Jun26  02-Jul-26 Y R R U U T T ™ "YU S S SN N S S S SN S O
Area C 62 13-Apr26A  25-Jun-26 o8| ’v”-"ﬁii”z's'&'u’n'-’z‘éi\?éé’é """
Footings 20 13-Apr26A  28-May-26 98 ¢ i . . 1 . 1 1 | | S Footngs | | I e e e e
Foundations C 20 30-Apr-26 28-May-26 98| 3 -‘ Foundanons]c e e e
Marsonry peirs 15| 21-May-26 11-Jun-26 -98 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : - Marsonry p:eirsi ‘ ‘ b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Backfill 10/ 12-Jun-26 | 25-Jun-26 o S R R = - S S S S S S S N S S e
" AreaA Existing Building 315 02Mar26A  13-Aug-27 S v———————m—————————w13Augz7AreaAEmt.ngBu.rd.ng ”””
Coro & St !wwwiwi““““““;;;;;;13Aug-27.Core&Shelwwwirirr
Underground plumbing 20 02-Mar26A  21-Aug-26 A23 0 —_ Underground plumbmg T e
. soG 5 24-Aug-26 | 28-Aug-26 a8l o msoe e
| Masonry L1 20 08-Sep26 | 05-Oct-26 %Y I S A N A A S 3 : 3 3 . HEE MesonryLT 1 1
| Steel Erection 15 27.0ct26  17-Nov-26 88| L L e steelErection: L L
| L2 deck pour 5 18Nov-26  24-Nov-26 E L] CBiL2deckpour, L L L LLbbbL
| Masonry L2 10 25-Nov-26 10-Dec-26 -88 e e ' Masonry |_2 e
| Steel Roof 10 11-Dec26 | 24-Dec-26 Y T T T T T S S =171 U N S U S T S S S S S
| Masonry parapet 5 28-Dec-26 04-Jan-27 -13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ L 1 ‘ 1 ‘ 1 ‘ ‘ : l Masonry parapet 1 ‘ 1 ‘ 1 1 1 1 ‘ 1 ‘ 1 1 ‘
| Face Brick 10 28-Dec26 | 11-Jan-27 88| T -Face Br}ék‘ ””””
| Roofing 5 05-Jan27  25-Jan-27 13 . ERiRoofng. | | . i i
Interior build out ! v——————————-v 13-Aqg-27; Inte:n'or b;uild out
~ Ovehead HVACrough 25 01-Oct26  04-Nov-26 EEE Overhead HVAC rough o ‘
‘ Overhead sprinkler rough 30| 29-Oct-26 14-Dec-26 -25 N Overhead! spnnklerrough
| Overhead Electrical rough 30 25-Nov-26  11-Jan-27 23 _OvemeadElectncalrough ”””””””””””””””””””””””””””””””””””””””””””””””””””””
I Actual Work I Criitical Remaining Work V=== Summary Page 6 of 10 April 2026 Update

1 Remaining Work @ @ Milestone

© Oracle Corporation




SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline

Woodbury Elementry 27-Apr-26 10:35

Activity Name Original| Start Finish Total Float A[S[O[N[DJ[J M[A[M A[S]O FIM[A[M[J[ J[A[S[O[N][ D] FIM[ A M] J[A[S[O[N]D
_ puraton IH HHHHHIHHIHHIIHI L IH IHHIIHHI IHHHHHHHHHH HHIHHIIHHHHIHHI HHHHIIH IHHIHHHIHHHIIHHHHHHHHHHHHH IHHIIHHI HIHHIHH
| Wal Faming 15 15Dec26  06-Jan-27 25 o - Bl WalFamng | | o
‘ Inwall Plumbing rough 25 07-Jan-27 10-Feb-27 25 - Inwall Plumblng rough
‘ Inwall Electrical rough 20 12-Jan-27 08-Feb-27 -23 - Inwall Electncal rough
\ HTF drywall 30| 11-Feb-27 24-Mar-27 25 ! ! ! b ! — HTFdrywalI ! ! ! ! ! !
| Finishes 100 25-Mar27  13-Aug-27 25| T T [ [ T [ T [ _Flmshes ”””” [ T [ T
FFE 20 19-Jul-27 13-Aug-27 25 : r o Wl FFE |
7KleaBNew Classrooms addition 335 10-Aug-26 07-Dec-27 m 07 Dec 27, Area B New Classrooms addlhon
Core/Shell ! 3 P ——— 01rMar127 Core/SheII ‘ r ‘
| Undegroundpuumbing [ 10]10Aug26 [ 21-Aug26 R (U S T O U O O O O 1 'Udrgrqdp'mbg ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| Underground electric "Change or 5/ 17-Aug-26 21-Aug-26 -123 1 I :Underground electnc "Change order' 1
| SOG "Change order" 5 24-Aug-26 | 28-Aug-26 4123 ! I SOG "change order' ! ! !
| Masonry Lt 30 31-Aug26 | 12-Oct-26 123 | _ Masory i ; |
| Steel Erection L1 10 13-Oct26 26-Oct-26 108 VB SteelErection L1 i 0 L0 L L 0L
| MasonryL2 15 27-0ct-26  17-Nov-26 08| bbb 1 — Masonry .2 I I I T T A A T A e A
| Steel Roof 15 18-Nov-26  10-Dec26 08 11 U steelRoof L L L
| CurtainwallEnty 20 18-Nov26  17-Dec-26 157 0L I‘II CuttginwallEnty |+ 1 1L
| Masonry parapit 10 11-Dec-26 24-Dec-26 -108 P Masonryparaplt | |
| Face Brick 30 28-Dec26 | 08-Feb-27 R 1 B FaceBrick! | i 0 Lobobbb
Roofing 5 09-Feb-27 01-Mar-27 ! ! ! ! - Rq‘oﬂng e e
| Imterior Build out 25011-Dec26 (07-Dec27 | -103 I O7De¢27 [r{q’ténbfr’B’l}[ld’odi”lﬁ"T""T"T""T""I’"’
| OveheadHVACrough | 25 11-Dec26  18-Jan27 103 : ‘ | HEEE Overhead HVAC rough ! : : 3
| Overhead Elecrical rough 30 11Dec26 | 25-Jan-27 23| ¢ bbb 00 Owerhead Electricalrough | L L L bbb
| Overhead sprinkler rough 30 12-Jan27  22-Feb-27 03 0L o .| EEEM Overhead sprinlefrough | | | | | o o
| Wal FRming 15/ 23-Feb27  15-Mar-27 403 oo P Bl WalFmmnhg @ 0 0 oo N
| Inwall Electrical rough 20 16-Mar-27 | 12-Apr-27 oY K T N || EER lhwallBlecticaliough . . .
| Inwall Plumbing rough 25 13-Apr27 17-May-27 403 0L Lo | inwa‘u Plur‘nbing rough I oo oo
| HTF dywal 30 18May-27 | 29-Jun-27 q03| L0 o S0 HTF dywall | ; | o o
| Finishes 100 15-Jul-27 07-Dec-27 Lo ] e | . Flhlshes
| FFE 20 05-Nov-27 | 07-Dec-27 03 0 b 3- FFE e
~ Area D Pool 345 06-Jul26  12-Nov-27 I P ——————— ——y 12 NOV-2T)AreaD Pool | |
! o ———roesw
Steel Erection 15 06-Jul26  24-Jul-26 ) Steel Erectlon o A
| Underground plumbing 20 24-Aug26 | 21-Sep-26 423|000 . 0 i i . i . i | i | HEUndemground plumblngr
| Underground electric 5 15Sep26 | 21-Sep-26 23 0 e Undergrqund glectric 1 ¢ 1L
| SOG 5 22-Sep26  28-Sep-26 Y K T T T e "c Y T S N R R R
| Masonry L1 30 29-Sep26 | 09-Nov-26 A28 00 bbb 0 il Masonryli .
. MasonyL2 20 10Nov26 | 10-Dec-26 a23| 0L - Masonry 12 T e e
| Steel Roof 20 11-Dec26 | 11-Jan-27 <) N U T N T S S SN S S B SteelRoof | 1 110 LLLoLL b
| Cutain wall/Entry 30 11-Dec-26 25-Jan-27 132 e e I::I Cutaln waII/Entry‘ e e e
| Masonary parapit 10 12-Jan27  25-Jan27 2 T N S S S S ’i  Masonafy pafapit: | . . L LooLnLn
| Pool 30 12-Jan-27  22-Feb-27 2 [ e T s S S S S S S S SR
| Face Brick 25 26.Jan27  01-Mar27 a23| 00 L L L n o g FaceBrick | L L L L Lobobobonhn
| Roofing 20 16-Feb27  15Mar-27 -38 | BB Roofng | | . 1 ]
Interior Build out -78 R e R R R R T w j2 N?v 27FInteﬁnor Etuﬂd out ;o
| Ovehead HVACrough ~ 25[12Jan27  15Feb27 78 | EEEE Overhead HVACrough | | @ 1 1 1
| Overhead Electrical rough 30 12-Jan27 | 22-Feb-27 53 — Overhead Electncal rough ! oo
| Overhead sprinkler rough 30 09-Feb-27 22-Mar-27 -78 _ Overhead spnnklerrough

I Actual Work
1 Remaining Work @

@ Milestone

I Critical Remaining Work ===y Symmary

Page 7 of 10 April 2026 Update
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SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline

Woodbury Elementry

27-Apr-26 10:35

Activity Name Original| Start Finish Total Float ATSTO[N]DTJ M A]M ATs]o FIM[A[M]J]JJA]S]O[N]D] FIM] AT M] JTATSJTO[NTD
| | puraton IH HHHHHIHHIIIHIHH HILIIH IH HHHIIIHI HHHIHHHHHHH HHIHHIIHHHHIIHVIVLIHIHHIIH IHHIHHHHHHHIHHHHHHHHIHHHHI IHHIIHHI HIHHIHH
Wal Framing 15 09-Mar-27 29-Mar-27 -78 : : IFramng ‘ : :
| Inwall Electrical rough 20 30-Mar-27 26-Apr-27 8 L R A e e -InwaIIEIectncalrough 777777777777
| Inwall Plumbing rough 25 13-Apr27 | 17-May-27 78 : : Lo : . : I | | EEE inwall Plumbing rough | [ : Lo :
| HTF drywall 30 11-May27 | 22-Jun-27 78 ! — HTFdrywall |
| Finishes 100 23-Jun-27 12-Nov-27 -78 ‘ _ Frnrshes
| FFE 15 22-0ct27  12-Nov27 78 I . EE FFE | :
~ Area C Auditorium 312 26-Jun-26 20-Sep-27 v——————————————-v 20-Sep 27 AreaCAudrtonum
Core/Shell v_v 08 Feb 27, Core/SheII

Interior Build out

!

| Undergound plumbing 10, '26-Jun-26 | 10-Jul-26

| Underground Electric 51 06-Jul-26 10-Jul-26 -98
| Steel Erection 10 06-Jul-26 17-Jul-26 -98
| SOG 5| 13-Jul-26 17-Jul-26 -98
| Masonry L1 30| 20-Jul-26 28-Aug-26 -98
| Steel L2 15 31-Aug-26 21-Sep-26 98
| Masonry L2 25 22-Sep-26 26-Oct-26 -98
| Steel Roof 20 27-Oct-26 24-Nov-26 98
| Curtainwall/Entry 25 27-Oct-26 03-Dec-26 166
| Masonry parapit 10 25-Nov-26 10-Dec-26 -98
| Face Brick 30 11-Dec-26 25-Jan-27 98
| Roofing 12-Jan-27 08-Feb-27

!

| Oveead HVACrough 25, 5 25-Nov26  04-Jan-27
| Overhead Electrical rough 30| 25-Nov-26 11-Jan-27 40
| Overhead sprinkler rough 30| 28-Dec-26 08-Feb-27 17
| Wal Faming 15| 12-Jan-27 01-Feb-27 -40
| Inwall Electrical rough 20 02-Feb-27 01-Mar-27 40
| Inwall Plumbing rough 25 02-Mar-27 05-Apr-27 40
| HTF drywall 20 01-Apr27 28-Apr-27 -40
| Finishes 100 29-Apr27 20-Sep-27 40
| FFE 20 23-Aug-27 20-Sep-27 -40
- GMP#5 333 30-Mar26A  07-Jul-27

Elevator / Wing Demo

Parking

Elevator/ Wing demo

5 30-Mar26A

30-Apr-26

!
!

| Demofout'subgrade 10 30-Mar- '30-Mar27* | 12-Apr27
| Under gorund lighting/power 10 13-Apr27 26-Apr-27 12
| Curbs 10 27-Apr27  10-May-27 12
| Binder course 3 11-May-27 13-May-27 41
| Top couse 3 14-May—27 18-May-27 41
| Stripping 19-May-27 | 25-May-27
Landscaping
| Finallandscapng 40, 11-May27  07-Jul27*
~ Systems Infrastructure 244 01-Oct26  17-Sep-27

!

Main Gear 20 M-Jun27 | 09-Jul27
| Distribution gear 25 11-Jun-27 16-Jul-27 -16
| Transformer 15 11-Jun-27 01-Jul-27 -26

- Underground plumbrng
| Underground EIectno
fl Steel Erectron

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

. Masonry L1
o - Steel L2

- Maeonry L2

- SteelRoof | | |
I:I Curtarnwall/Entry

' ' ' ' ' ' ' ' ' ' '
e ey (il e et Rl el i et e e il St el Rl Sl Bl Bt il Il f it Rl it it Al Tl Bl e e e e et e il et Bl A e B e i e it

1 - Masonryparaprt

— Fac;e Bnck

- Roofrng

! I:I Overhead HVAerough

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_ Overfiead Electtical rough

I::I Qverhead $pnnkler rough !

- WaIFramng

Inwall Electncal rough !

- InwaII Plumbrng rough

— 20 Sep 27 Intenor BU|Id OUt

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

B HTF drywall |

# Frnrshes

-FFEsisiiii

ﬁ 30-Apr 26 Elevator/ Wrng Demo

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I:I Under gorund

| Top oouse

O Stnpprng

v——vstayzwamng A

I:I Demo/cut/subgrade r b

||ght|ng/power

I] Brnder course 1

| p—y 07-Jul-27, Landscapmg S
I:I FrnaI Landscaprng oo b

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— 17-Sep-27, Systems Infrastmbture
e F——Wrssepﬂ Eleotncal b
- Marn Gear
- Drstnbutron gear

- Tran sformer

I Actual Work
1 Remaining Work @

I Critical Remaining Work ===y Symmary
@ Milestone

Page 8 of 10

April 2026 Update

© Oracle Corporation




SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline Woodbury Elementry 27-Apr-26 10:35

Activity Name Ori inal| Start Finish Total Float A S O N[ D | J M A M A S o F M A A S O N D F M A M J | A| O N D
Duain HI HHHIHIIHHIHHIHH LI IH HHHIIHII HIHIHIHIHHHIH HHIIHIIIHIHIHIHHI IHIHHIIH IHIIHHQI;HHIHIHIIHHIHIHIHHHHHIHH IHHIIHHI HIHHIHH
Generator 15 23-Aug-27 13-Sep-27 : : enerator; : : :

12-Jan-27 06-Aug27 | 3 3 3 3 3 3 3 b 3 3 3 3 3 3 3 3 3 3 F———'—'——VOGAug-NHVAC
Exhaust fans 20 12-Jan27  08-Feb-27 I:I ExhaUstfahs ‘ ‘ ‘ ‘ ‘ ‘

| Pumps 20 09-Feb-27 | 08-Mar-27 4= T S S S S S 3 |::| Pump$

VA 50 09-Feb-27 | 19-Apr27 4l LD VAV

| Boilers 20 09-Feb-27  08-Mar-27 53[ L T Bollers L LD L D

- AHUs 30 10May-27  21-Jun27 of L s

| Chillers 25 10-May-27 14-Jun-27 7|00 LD IO Chillers

| Start ups 19-Jul-27 06-Aug-27 L1 T T S N S N S S NN S SN N S 1 3 3 . Start Ups

I ,,,,, bbb — 7

MDF 45 25Mar27  26-May27 May-27 5 Lo : Lo Lo : L : L b o : : . [ MDF Lo

. OF 45 22-Apr27 | 24-Jun-27 of 1oL IDF?
Testing 25 27-May-27  01-Jul-27 T T e T N T A - Testing

T e
| FrePump 15 19Juk27  06-Aug27 ] I S S S S S S N SN SN N S S S 3 Bl FrePump | L 0L
Elevator | 30[10May-27 [21-Jun27 BE e 1dun27Elevator
| Rals 10 10-May-27  21-May-27 2 T A T T N S S S S S = 1 S A

| o ] 0 O O
| Enclouser 10 08-Jun27 | 21-Jun-27 1B e A Enclouser | 3 e
Commisioning 01-0ct26 | 17-Sep-27 B e T e e A O O S O A 17-Sep27, Commisioning © |\ 1 . . i 11

Installation verification — 06 Aug 27, Installatlon vermcatnon A

Systems rough-in verffications 160 01-Oct-26 | 19-May-27 3| L — ‘Systems rough-m verficatons |00 obo

| VAVs- Installation Verification 100 09-Feb27  29-Jun-27 4l 0L _ VAVs - Installation Verffication 111110

| Water heaters - Installation Ve 20 09-Feb-27  08-Mar-27 ] R R R T T T A T S A S B B |::| Water heaters - lnstalbhon Venflcatlon e

‘ Boilers - Installation Verificatior 30| 09-Mar-27 19-Apr-27 53 I:I Boﬂers Installatlon Venflcatlon | | o
| Main Chille’AHU - Installation 30 10-May-27 21-Jun-27 7| vy ey Iﬁi”M’a]h’(’:h]liér’/AHU’7|Hs’té|’|é{|6h’i/’érif’c’éti6r}"i’”"i””?’mim”i””3’”’73”7””3””

‘ Main electrical service - Install: 12-Jul-27 06-Aug-27 - Maln electncal servlce Installatlon Venflcatlon

!v—v
 MainChiledAHU - Startup | 5 09-Aug27  13-Aug-27 CoL LD s i Yain Chmer/AHu Satwp 00

sl e
Boilers - Start-up 3 09-Aug27  11-Aug-27 24 L LD I’”B’chiér’s”’s’té’ri-h’b’"’i”"3"mi"":’”":"’7"":m":"":’"":""Tm:’m
Water heaters -Startup 3 09-Aug27  11-Aug27 Y IWaterheaters Start-up§ e
Main electrical service - Start-L 3 14-Sep-27 16-Sep-27 1 [} Maln electncal Servme Start up
Operational verification ! ﬁ 17- Sep 27 Operatlonal venf c;at|on

Boilers - Operational Verificatic 1 12-Aug27 -Aug-27 12-Aug-27 IBoﬂerS Operatlonal\/enﬂcatlon

‘ Water heaters -Opemational Vi 1 12-Aug-27 12-Aug-27 24 1 1 1 1 1 1 1 1 L 1 1 1 1 1 1 1 1 1 1 Lo 1 1 1 : I Waterheaters OpelahmalVenﬂcatlon ‘ ‘ ‘ ‘ ‘ ‘
 Main Chiler/AHU - Operation 1 16-Aug27 | 16-Aug27 Y I T T T U N S S S SN NN A Maln Chiller/AHU - OperatlonaIVenflcatlon
 VAVs- Operational Verificatior 1 23-Aug27 | 23-Aug27 B0 bbb bbb bbb livavs-Operational Verification ¢ 10 0001
‘ Main electrical service - Opera 1 17-Sep-27 17-Sep-27 49 e e e ‘Maln‘ eleqtncal‘serwoe Operatlonal Ver]flcatlpn
~ Project Close-out 165 02-Jun27  27-Jan28 Of 1L —————————— 71 Jon0-28, Poject Close-out | | |

02-Jun-27 | 27-Jan-28 Bl L ——————274Jan-28, Punchiist AR A
A L y—9.NoV2T, PrepURch
Site - Pre-punch 10 02-Jun-27  15-Jun27 27 I:I Slte Pre punch : : : : : : : :

‘ Area A - Pre-punch 20 06-Aug-27 | 02-Sep-27 4 T - AreaA Preupunch

\ Area C - Pre-punch 20 09-Aug27 | 03-Sep-27 0 e - Afea C Pré punch

 Area D - Prepunch 20 01-Oct27  28-Oct27 Y [ s e A R 1 Area D  Pre-punch

‘ Area B - Pre-punch 20| 22-Oct-27 19-Nov-27 -83 ; ; ; ; ; ; ; ; b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 3 - Area B- Pre punch
I Actual Work I Criitical Remaining Work V=== Summary Page 9 of 10 April 2026 Update

1 Remaining Work @ @ Milestone © Oracle Corporation




SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline

Woodbury Elementry

27-Apr-26 10:35

Activity Name On'ginal' Start
Duration

Areas / Final Inspections Comp

[ Finish

| Total Float

ASON

MAM

ASO

FMA

ASOND FMAM OND

sl oo s

ll

lllllllllllllllllllll llll

lllllllllllllllllllll

lllllllllllllllllllllllll llllllll

 Site-Area/FinalInspectonC 0 07-Jul27
l Area A - Area / Final Inspectiot 0 17-Sep-27 49
‘ Area C -Area / Final Inspectio 0 20-Sep-27 40
l Area D -Area / Final Inspectio 0 12-Nov-27 -78
‘ Area B - Area / Final Inspectiol 07-Dec-27 -103
AJE Punchlist walk/issue !
| Site-A/E Punchlist Walk /Isst 5 08-Juk27 | 14-Jul27
‘ Area A - AJE Punchlist Walk / | 51 20-Sep-27 24-Sep-27 -39
‘ Area C - A/E Punchlist Walk / 51 21-Sep-27 27-Sep-27 40
‘ Area D - A/E Punchlist Walk / 5/ 15-Nov-27 19-Nov-27 -78
‘ Area B - A/E Punchlist Walk / | 5/ 08-Dec-27 14-Dec-27
Punchlist completetion g
 Site-Punchiist Completion 25 15-Juk27  18-Aug-27
l Area A - Punchlist Completion 20 27-Sep-27 22-Oct-27 64
l Area C - Punchlist Completion 20 28-Sep-27 25-Oct-27 63
l Area D - Punchlist Completion 20 22-Nov-27 21-Dec-27 25
l Area B - Punchlist Completion 30 15-Dec-27 27-Jan-28
~ Ste-FinalSignoff 0 18Aug27
‘ Area A - Final Sign-off 0 22-Oct-27 64
‘ Area C - Final Sign-off 0 25-Oct-27 63
‘ Area D - Final Sign-off 0 21-Dec-27 25
‘ Area B - Final Sign-off 0 27-Jan-28 0

D[ J
lllllllll‘lll llllllllllll

-
Illl Illllllllllllllllllllllllllllllllllllllllllllll LTI llllllllllll
—

07 Dec 27, Areas / Flnal lnspectlons Complete

}0 Srte Area/FlnaI lnspectlon Complete

0 AreaA Area / Flnal lnspectlon Complete

R 3 Area C Area / F|nal Inspect|on Complete
K 4 Area D Area / F|na| lnspectlon Complete
0 Area B Area / F|na| Inspet:'uon Complete

M 14 Dec 27 A/E Punchhst walk/|ssue

EI S|te A/E Punchhst Walk/ IssUe

B AreaA A/E Punchl|st Walk) Issue
I Area C-AE Punohhst Walk/ Issue
1 Area D - AJE Punchlist Walk / Issue
b | | Area B A/E Punchllst Walk/ Issue
— 27dan 28 PUnchhst c0mpletet|on

I::I S|te Punchhst Complet|pn |
I:I AreaA Punchhst Complet|on !
I:I AreaC Punchhst Completlon !
! I:I AreaD Punohllst Completlon
_ AmaB Punbhllst Complet|0n

M 27-\Jan 28 Flnal S|gn off
0 S|te F|nal S|gn-off |

L@ AreaA F|nal S|gn-off

0 Area C- F|nal S|gm-of'f !

‘ 3 AreaD F|na| S|gnroff

0 Area B - Final S|gn-off

I Actual Work

1 Remaining Work @ @ Milestone

I Critical Remaining Work ===y Symmary
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