
Activity Name Original
Duration

Start Finish Total Float

SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline775 06-May-24 A 27-Jan-28 0

MileStones 549 06-May-24 A 27-Jan-28 0

Construction 522 06-May-24 A 27-Jan-28 0

GMP #1 0 06-May-24 A

GMP #2 0 11-Aug-25 A

MOB GMP #3 0 05-Jan-26 A

Construction Duration - GMP #3 281 05-Jan-26 A 01-Mar-27 -123

Summer break 0 04-Jun-26* 198

Foundations complete C/D 0 11-Jun-26 286

MOB GMP #4 & 5 0 23-Jun-26 280

Foundations start 0 24-Jun-26 -116

Steel on Site C/D 0 06-Jul-26 -98

Building A Exisiting build out start 0 22-Jul-26 260

Foundations complete A/B 0 31-Jul-26 375

Steel on site A/B 0 03-Aug-26 -58

Building C Autotorium watertight 0 08-Feb-27 121

Building B New Classrooms watertight 0 01-Mar-27 107

Substantial Completion GMP#3 0 01-Mar-27* -123

Building D Gym/Pool watertight 0 15-Mar-27 97

Building A Exisiting complete 0 13-Aug-27 -10

Building C Autotorium complete 0 20-Sep-27 -36

Building B New Classrooms Complete 0 07-Dec-27 -88

Owner Move-in 15 08-Dec-27 29-Dec-27 -103

Substantial Completion GMP #4 & 5 0 29-Dec-27* -103

Building D Gym/Pool complete 0 29-Dec-27 -103

Punchlist complete 0 27-Jan-28 0

HH/HE 446 08-Jan-26 A 30-Aug-27 103

Excvation Kick-off 0 08-Jan-26 A

Foundation Kick-off 0 20-Feb-26 A

Masonary Kick-off 0 24-Aug-26 360

Steel Erection Kick-off 0 29-Sep-26 335

Roofing Kick-off 0 26-Jan-27 255

Equipment Energize Kick-off 0 30-Aug-27 103

Schedule Impacts 51 10-Dec-25 A 26-May-26 233

PR 5/6 Change to civil and foundations 21 10-Dec-25 A 12-Jan-26 A

PR 7 Additional Demo (clarify&Engineer) 25 22-Dec-25 A 16-Mar-26 A

First Energy Engineering 25 13-Jan-26 A 15-May-26 239

Notice to Proceed T&M - Elevator / Wing Demo 1 19-Feb-26 A 19-Feb-26 A

GMP 5 exterior water proofing add RFI 67 10 08-Apr-26 A 26-May-26 -123

Weather days 2 15-Jan-26 A 20-Jan-26 A

Jan 15 snow Jan 16 site clean 2 15-Jan-26 A 16-Jan-26 A

Jan 20 temp no site work 1 20-Jan-26 A 20-Jan-26 A

RFI 45 - Slab Thickness Conflict 10 03-Feb-26 A 20-Feb-26 A

RFI 45 - Slab thickness conflict - Submitted 0 03-Feb-26 A 04-Feb-26 A

RFI 45 - Slab thickness conflict - Response Received10 04-Feb-26 A 18-Feb-26 A

RFI 45 - Asbestos Testing 5 16-Feb-26 A 20-Feb-26 A
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27-Jan-28, SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline

27-Jan-28, MileStones

27-Jan-28, Construction

GMP #2

MOB GMP #3

Construction Duration - GMP #3

Summer break

Foundations complete C/D

MOB GMP #4 & 5

Foundations start

Steel on Site C/D

Building A Exisiting build out start

Foundations complete A/B

Steel on site A/B

Building C Autotorium watertight

Building B New Classrooms watertight

Substantial Completion GMP#3

Building D Gym/Pool watertight

Building A Exisiting complete

Building C Autotorium complete

Building B New Classrooms Complete

Owner Move-in

Substantial Completion GMP #4 & 5

Building D Gym/Pool complete

Punchlist complete

30-Aug-27, HH/HE

Excvation Kick-off

Foundation Kick-off

Masonary Kick-off

Steel Erection Kick-off

Roofing Kick-off

Equipment Energize Kick-off

26-May-26, Schedule Impacts

PR 5/6 Change to civil and foundations

PR 7 Additional Demo (clarify&Engineer)

First Energy Engineering

Notice to Proceed T&M - Elevator / Wing Demo

GMP 5 exterior water proofing add RFI 67

20-Jan-26 A, Weather days

Jan 15 snow Jan 16 site clean

Jan 20 temp no site work

20-Feb-26 A, RFI 45 - Slab Thickness Conflict

RFI 45 - Slab thickness conflict - Submitted

RFI 45 - Slab thickness conflict - Response Received

RFI 45 - Asbestos Testing

SHS-Woodbury Schedule GMP #4 owner schedule GMP issue baseline Woodbury Elementry 27-Apr-26 10:35

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity Name Original
Duration

Start Finish Total Float

Preconstruction 667 06-Jan-25 A 20-Aug-27 -35

Document issuance 260 06-Jan-25 A 16-Mar-26 A

GMP #1 - Document Issuance 0 06-Jan-25 A

GMP #2 - Document Issuance 0 16-Jun-25 A

GMP #3 - Document Issuance 0 03-Oct-25 A

GMP #4 - Document Issuance 0 18-Nov-25 A

PR 5/6 Change to civil and foundations 0 10-Dec-25 A 12-Jan-26 A

PR 7 Additional Demo (clarify&Engineer) 25 22-Dec-25 A 16-Mar-26 A

GMP #5 - Document Issuance 0 15-Jan-26 A

Assemble package 316 01-Apr-25 A 15-May-26 -75

GMP #1 - Assemble Package 1 01-Apr-25 A 07-Apr-25 A

GMP #2 - Assemble Package 1 16-Jun-25 A 03-Jul-25 A

GMP #3 - Assemble Package 16 06-Oct-25 A 27-Nov-25 A

GMP #4 - Assemble Package 15 01-Dec-25 A 18-Dec-25 A

GMP #5 - Assemble Package 45 19-Jan-26 A 15-May-26 -75

Package review 351 08-Apr-25 A 22-May-26 -75

GMP #1 - Package Review 1 08-Apr-25 A 30-Apr-25 A

GMP #2 - Package Review 1 09-Jun-25 A 03-Jul-25 A

GMP #3 - Package Review 0 27-Oct-25 A

GMP #4 - Package Review 5 18-Dec-25 A 18-Dec-25 A

GMP #5 - Package Review 5 18-May-26 22-May-26 -75

Package approval 355 01-May-25 A 01-Jun-26 -75

GMP #1 - Package Approval 1 01-May-25 A 01-May-25 A

GMP #2 - Package Approval 0 10-Jul-25 A

GMP #3 - Package Approval 0 27-Nov-25 A

GMP #4 - Package Approval 0 22-Jan-26 A

GMP #5 - Package Approval 0 01-Jun-26 -75

Contract release 175 24-Nov-25 A 07-Jul-26 250

GMP #3 15 24-Nov-25 A 05-Dec-25 A

Site 14 24-Nov-25 A 05-Dec-25 A

Underground Utilies 14 24-Nov-25 A 05-Dec-25 A

Concrete Foundations 12 24-Nov-25 A 05-Dec-25 A

Electrical 15 24-Nov-25 A 05-Dec-25 A

Plumbing package 3 15 24-Nov-25 A 05-Dec-25 A

GMP #4 10 09-Jan-26 A 09-Jan-26 A

Steel 10 09-Jan-26 A 09-Jan-26 A

Mason 10 09-Jan-26 A 09-Jan-26 A

GMP #5 25 02-Jun-26 07-Jul-26 250

Electrical 15 02-Jun-26 22-Jun-26 215

HVAC 15 02-Jun-26 22-Jun-26 -55

Sprinkler 10 02-Jun-26 15-Jun-26 -15

Pool 10 02-Jun-26 15-Jun-26 150

Plumbing 10 02-Jun-26 15-Jun-26 115

Glazer 10 02-Jun-26 15-Jun-26 265

Electrical Gear 10 02-Jun-26 15-Jun-26 -49

Concrete 10 02-Jun-26 15-Jun-26 -75

Elevator 15 02-Jun-26 22-Jun-26 13
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20-Aug-27, Preconstruction

16-Mar-26 A, Document issuance

GMP #1 - Document Issuance

GMP #2 - Document Issuance

GMP #3 - Document Issuance

GMP #4 - Document Issuance

PR 5/6 Change to civil and foundations

PR 7 Additional Demo (clarify&Engineer)

GMP #5 - Document Issuance

15-May-26, Assemble package

GMP #1 - Assemble Package

GMP #2 - Assemble Package

GMP #3 - Assemble Package

GMP #4 - Assemble Package

GMP #5 - Assemble Package

22-May-26, Package review

GMP #1 - Package Review

GMP #2 - Package Review

GMP #3 - Package Review

GMP #4 - Package Review

GMP #5 - Package Review

01-Jun-26, Package approval

GMP #1 - Package Approval

GMP #2 - Package Approval

GMP #3 - Package Approval

GMP #4 - Package Approval

GMP #5 - Package Approval

07-Jul-26, Contract release

05-Dec-25 A, GMP #3

Site

Underground Utilies

Concrete Foundations

Electrical

Plumbing package 3

09-Jan-26 A, GMP #4

Steel

Mason

07-Jul-26, GMP #5

Electrical

HVAC

Sprinkler

Pool

Plumbing

Glazer

Electrical Gear

Concrete

Elevator
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Activity Name Original
Duration

Start Finish Total Float

Demo 15 02-Jun-26 22-Jun-26 75

Ceiling 10 23-Jun-26 07-Jul-26 155

CT 10 23-Jun-26 07-Jul-26 155

Painting 10 23-Jun-26 07-Jul-26 155

General Trades Contractor 10 23-Jun-26 07-Jul-26 85

Rough Trades Contractor 10 23-Jun-26 07-Jul-26 85

Submitals 263 19-Nov-25 A 30-Nov-26 150

GMP #3 77 19-Nov-25 A 30-Apr-26 251

Storm 20 19-Nov-25 A 09-Jan-26 A

Structures 20 19-Nov-25 A 19-Dec-25 A

Piping 20 25-Nov-25 A 09-Jan-26 A

Fill 20 25-Nov-25 A 09-Jan-26 A

Underground Dentention 20 25-Nov-25 A 12-Dec-25 A

Electrical 25 08-Dec-25 A 19-Dec-25 A

Piping 25 08-Dec-25 A 19-Dec-25 A

Structures 25 08-Dec-25 A 19-Dec-25 A

Foundations 25 02-Dec-25 A 02-Feb-26 A

Mix Design 15 02-Dec-25 A 02-Feb-26 A

Rebar 15 10-Dec-25 A 02-Feb-26 A

Accessories 25 15-Dec-25 A 02-Feb-26 A

Underground Plumbing 25 25-Nov-25 A 12-Dec-25 A

Piping/sundries 25 25-Nov-25 A 12-Dec-25 A

Gas 25 08-Dec-25 A 30-Apr-26 197

Piping 25 08-Dec-25 A 30-Apr-26 197

Meter connections 25 08-Dec-25 A 30-Apr-26 197

GMP #4 86 12-Jan-26 A 30-Apr-26 -50

Masonry GMP 4 20 12-Jan-26 A 20-Mar-26 A

Block 20 12-Jan-26 A 20-Mar-26 A

Face Brick 20 12-Jan-26 A 20-Mar-26 A

Grout 20 12-Jan-26 A 20-Mar-26 A

Steel GMP 4 35 19-Jan-26 A 30-Apr-26 -18

Package A/B 25 19-Jan-26 A 30-Apr-26 -18

Package C/D 35 19-Jan-26 A 30-Apr-26 -88

Concrete package GMP #4 20 06-Apr-26 A 17-Apr-26 A

Mix designs 20 06-Apr-26 A 17-Apr-26 A

Sundries 20 06-Apr-26 A 17-Apr-26 A

GMP #5 80 16-Jun-26 07-Oct-26 160

Electical package GMP #5 25 16-Jun-26 21-Jul-26 -26

Transformer 25 16-Jun-26 21-Jul-26 -26

Gear 25 16-Jun-26 21-Jul-26 -31

Generator 25 16-Jun-26 21-Jul-26 -49

HVAC 35 23-Jun-26 11-Aug-26 109

AHUs 35 23-Jun-26 11-Aug-26 -55

Chillers 35 23-Jun-26 11-Aug-26 7

VAVs 25 23-Jun-26 28-Jul-26 34

Boilers 25 23-Jun-26 28-Jul-26 91

Pumps 25 23-Jun-26 28-Jul-26 114
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Demo

Ceiling

CT

Painting

General Trades Contractor

Rough Trades Contractor

30-Nov-26, Submitals

30-Apr-26, GMP #3

09-Jan-26 A, Storm

Structures

Piping

Fill

Underground Dentention

19-Dec-25 A, Electrical

Piping

Structures

02-Feb-26 A, Foundations

Mix Design

Rebar

Accessories

12-Dec-25 A, Underground Plumbing

Piping/sundries

30-Apr-26, Gas

Piping

Meter connections

30-Apr-26, GMP #4

20-Mar-26 A, Masonry GMP 4

Block

Face Brick

Grout

30-Apr-26, Steel GMP 4

Package A/B

Package C/D

17-Apr-26 A, Concrete package GMP #4

Mix designs

Sundries

07-Oct-26, GMP #5

21-Jul-26, Electical package GMP #5

Transformer

Gear

Generator

11-Aug-26, HVAC

AHUs

Chillers

VAVs

Boilers

Pumps
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Activity Name Original
Duration

Start Finish Total Float

Exhaust fans 25 23-Jun-26 28-Jul-26 119

Elevator 35 23-Jun-26 11-Aug-26 13

Elevator 35 23-Jun-26 11-Aug-26 13

Spinkler 60 15-Jul-26 07-Oct-26 160

Shop drawing and Calcs 35 15-Jul-26 01-Sep-26 -15

Pumps 25 02-Sep-26 07-Oct-26 160

Approval 263 25-Nov-25 A 30-Nov-26 150

GMP #3 141 25-Nov-25 A 04-Jun-26 226

Storm 20 25-Nov-25 A 09-Jan-26 A

Piping 20 25-Nov-25 A 09-Jan-26 A

Fill 20 25-Nov-25 A 09-Jan-26 A

Underground Dentention 20 25-Nov-25 A 12-Dec-25 A

Structures 20 19-Dec-25 A 05-Jan-26 A

Electrical 25 08-Dec-25 A 19-Dec-25 A

Piping 25 08-Dec-25 A 19-Dec-25 A

Structures 25 08-Dec-25 A 19-Dec-25 A

Foundations 25 02-Dec-25 A 18-Feb-26 A

Mix Design 15 02-Dec-25 A 18-Feb-26 A

Rebar 15 03-Dec-25 A 18-Feb-26 A

Accessories 25 15-Dec-25 A 18-Feb-26 A

Underground Plumbing 25 25-Nov-25 A 12-Dec-25 A

Piping/sundries 25 25-Nov-25 A 12-Dec-25 A

Gas 25 30-Apr-26 04-Jun-26 197

Piping 25 30-Apr-26 04-Jun-26 197

Meter conecctions 25 30-Apr-26 04-Jun-26 197

GMP #4 75 02-Feb-26 A 18-Jun-26 -28

Masonry GMP 4 50 02-Feb-26 A 20-Mar-26 A

Block 20 02-Feb-26 A 19-Feb-26 A

Face Brick 20 02-Mar-26 A 20-Mar-26 A

Grout 20 02-Mar-26 A 20-Mar-26 A

Steel GMP 4 35 06-Apr-26 A 18-Jun-26 -28

Package A/B 25 06-Apr-26 A 04-Jun-26 -18

Package C/D 35 06-Apr-26 A 18-Jun-26 -88

Concrete package GMP #4 20 03-Apr-26 A 17-Apr-26 A

Mix designs 20 03-Apr-26 A 17-Apr-26 A

Sundries 20 03-Apr-26 A 17-Apr-26 A

GMP #5 90 22-Jul-26 30-Nov-26 150

Electical package GMP #5 25 22-Jul-26 25-Aug-26 -26

Transformer 25 22-Jul-26 25-Aug-26 -26

Gear 25 22-Jul-26 25-Aug-26 -31

Generator 25 22-Jul-26 25-Aug-26 -49

HVAC 45 29-Jul-26 30-Sep-26 99

VAVs 25 29-Jul-26 01-Sep-26 34

Boilers 25 29-Jul-26 01-Sep-26 91

Chiller Pumps 25 29-Jul-26 01-Sep-26 114

Exhaust fans 25 29-Jul-26 01-Sep-26 119

AHUs 35 12-Aug-26 30-Sep-26 -55
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Exhaust fans

11-Aug-26, Elevator

Elevator

07-Oct-26, Spinkler

Shop drawing and Calcs

Pumps

30-Nov-26, Approval

04-Jun-26, GMP #3

09-Jan-26 A, Storm

Piping

Fill

Underground Dentention

Structures

19-Dec-25 A, Electrical

Piping

Structures

18-Feb-26 A, Foundations

Mix Design

Rebar

Accessories

12-Dec-25 A, Underground Plumbing

Piping/sundries

04-Jun-26, Gas

Piping

Meter conecctions

18-Jun-26, GMP #4

20-Mar-26 A, Masonry GMP 4

Block

Face Brick

Grout

18-Jun-26, Steel GMP 4

Package A/B

Package C/D

17-Apr-26 A, Concrete package GMP #4

Mix designs

Sundries

30-Nov-26, GMP #5

25-Aug-26, Electical package GMP #5

Transformer

Gear

Generator

30-Sep-26, HVAC

VAVs

Boilers

Chiller Pumps

Exhaust fans

AHUs
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Remaining Work

Critical Remaining Work
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Activity Name Original
Duration

Start Finish Total Float

Chillers 35 12-Aug-26 30-Sep-26 7

Elevator 35 12-Aug-26 30-Sep-26 13

Elevator 35 12-Aug-26 30-Sep-26 13

Spinkler 60 02-Sep-26 30-Nov-26 150

Shop drawing and Calcs 35 02-Sep-26 21-Oct-26 150

Pumps 25 22-Oct-26 30-Nov-26 150

Procurement 426 02-Dec-25 A 20-Aug-27 -49

GMP #3 129 02-Dec-25 A 18-Jun-26 216

Foundation package 25 02-Dec-25 A 27-Mar-26 A

Storm 20 22-Dec-25 A 02-Feb-26 A

Water dentention 30 22-Dec-25 A 02-Feb-26 A

Electrical 10 22-Dec-25 A 12-Jan-26 A

Plumbing Package 3 15 19-Jan-26 A 02-Feb-26 A

Gas 10 05-Jun-26 18-Jun-26 197

GMP #4 65 27-Mar-26 A 31-Jul-26 -58

Masonry package 15 27-Mar-26 A 30-Apr-26 -98

Steel Steel Package C/D 45 20-Apr-26 A 02-Jul-26 -98

Steel package A/B 30 20-Apr-26 A 31-Jul-26 -58

Concrete package 4 5 16-Jun-26 22-Jun-26 -75

GMP #5 250 26-Aug-26 20-Aug-27 -49

Electrical Gear 200 26-Aug-26 10-Jun-27 -31

Transformer 200 26-Aug-26 10-Jun-27 -26

Generator 250 26-Aug-26 20-Aug-27 -49

Boilers 70 02-Sep-26 14-Dec-26 91

Chiller Pumps 70 02-Sep-26 14-Dec-26 114

VAVs 70 02-Sep-26 14-Dec-26 34

Exhaust fans 40 02-Sep-26 28-Oct-26 119

AHUs 152 01-Oct-26 07-May-27 -55

Chillers 152 01-Oct-26 07-May-27 7

Elevator 152 01-Oct-26 07-May-27 13

Construction 541 06-Oct-25 A 27-Jan-28 0

GMP #3 171 06-Oct-25 A 07-Aug-26 201

Site/Civil 171 06-Oct-25 A 07-Aug-26 201

Building Demo 139 06-Oct-25 A 21-Jul-26 75

C wing 15 06-Oct-25 A 24-Oct-25 A

Mass Demo package 2 15 06-Oct-25 A 24-Oct-25 A

Selective Demo 20 23-Jun-26 21-Jul-26 75

Building A Selective Demo 20 23-Jun-26 21-Jul-26 75

Site 146 05-Jan-26 A 02-Jul-26 226

Site cut/demo 67 05-Jan-26 A 13-Feb-26 A

Moblization 2 05-Jan-26 A 06-Jan-26 A

Demo/Cut 15 06-Jan-26 A 13-Feb-26 A

Rough grade 10 06-Jan-26 A 13-Feb-26 A

Water 10 04-Jun-26 17-Jun-26 198

Water Main Service 10 04-Jun-26* 17-Jun-26 198

Electric 20 01-Jun-26 26-Jun-26 230

Electric Miain service 20 01-Jun-26* 26-Jun-26 230
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Chillers

30-Sep-26, Elevator

Elevator

30-Nov-26, Spinkler

Shop drawing and Calcs

Pumps

20-Aug-27, Procurement

18-Jun-26, GMP #3

Foundation package

Storm

Water dentention

Electrical

Plumbing Package 3

Gas

31-Jul-26, GMP #4

Masonry package

Steel Steel Package C/D

Steel package A/B

Concrete package 4

20-Aug-27, GMP #5

Electrical Gear

Transformer

Generator

Boilers

Chiller Pumps

VAVs

Exhaust fans

AHUs

Chillers

Elevator

27-Jan-28, Construction

07-Aug-26, GMP #3

07-Aug-26, Site/Civil

21-Jul-26, Building Demo

24-Oct-25 A, C wing

Mass Demo package 2

21-Jul-26, Selective Demo

Building A Selective Demo

02-Jul-26, Site

13-Feb-26 A, Site cut/demo

Moblization

Demo/Cut

Rough grade

17-Jun-26, Water

Water Main Service

26-Jun-26, Electric

Electric Miain service
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Activity Name Original
Duration

Start Finish Total Float

Gas 10 19-Jun-26 02-Jul-26 197

Gas Main service 10 19-Jun-26 02-Jul-26 197

Underground Storm 40 09-Feb-26 A 30-Apr-26 157

Storm lines 40 09-Feb-26 A 27-Mar-26 A

Piping 40 09-Feb-26 A 27-Mar-26 A

Structures 40 09-Feb-26 A 30-Apr-26 157

Structures 40 09-Feb-26 A 30-Apr-26 157

Dentention 20 09-Feb-26 A 06-Mar-26 A

Foundations 131 28-Jan-26 A 07-Aug-26 -113

Area B 32 24-Jun-26 07-Aug-26 -123

Footings 5 24-Jun-26 30-Jun-26 -123

Foundations B 10 06-Jul-26 17-Jul-26 -123

Masonry piers "Change order" 10 20-Jul-26 31-Jul-26 -123

Backfill 5 03-Aug-26 07-Aug-26 -123

Area A 99 28-Jan-26 A 23-Jun-26 -91

Slab demo 10 28-Jan-26 A 24-Apr-26 A

Footings 10 27-Apr-26 A 13-May-26 -88

Foundations A 10 14-May-26 28-May-26 -88

Waterproofing per GMP 5 20 27-May-26 23-Jun-26 -123

Masonry piers 5 29-May-26 04-Jun-26 -88

Backfill 10 05-Jun-26 18-Jun-26 -88

Area D 83 09-Mar-26 A 02-Jul-26 -88

Footings 20 09-Mar-26 A 28-May-26 -98

Foundations D 25 23-Mar-26 A 04-Jun-26 -98

Masonry peirs 15 13-Apr-26 A 18-Jun-26 -98

Backfill 10 19-Jun-26 02-Jul-26 -88

Area C 62 13-Apr-26 A 25-Jun-26 -98

Footings 20 13-Apr-26 A 28-May-26 -98

Foundations C 20 30-Apr-26 28-May-26 -98

Marsonry peirs 15 21-May-26 11-Jun-26 -98

Backfill 10 12-Jun-26 25-Jun-26 -98

Area A Existing Building 315 02-Mar-26 A 13-Aug-27 -25

Core & Shell 315 02-Mar-26 A 13-Aug-27 -25

Underground plumbing 20 02-Mar-26 A 21-Aug-26 -123

SOG 5 24-Aug-26 28-Aug-26 -118

Masonry L1 20 08-Sep-26 05-Oct-26 -123

Steel Erection 15 27-Oct-26 17-Nov-26 -88

L2 deck pour 5 18-Nov-26 24-Nov-26 -88

Masonry L2 10 25-Nov-26 10-Dec-26 -88

Steel Roof 10 11-Dec-26 24-Dec-26 -88

Masonry parapet 5 28-Dec-26 04-Jan-27 -13

Face Brick 10 28-Dec-26 11-Jan-27 -88

Roofing 15 05-Jan-27 25-Jan-27 -13

Interior build out 220 01-Oct-26 13-Aug-27 -25

Overhead HVAC rough 25 01-Oct-26 04-Nov-26 -25

Overhead sprinkler rough 30 29-Oct-26 14-Dec-26 -25

Overhead Electrical rough 30 25-Nov-26 11-Jan-27 -23
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02-Jul-26, Gas

Gas Main service

30-Apr-26, Underground Storm

27-Mar-26 A, Storm lines

Piping

30-Apr-26, Structures

Structures

Dentention

07-Aug-26, Foundations

07-Aug-26, Area B

Footings

Foundations B

Masonry piers "Change order"

Backfill

23-Jun-26, Area A

Slab demo

Footings

Foundations A

Waterproofing per GMP 5

Masonry piers

Backfill

02-Jul-26, Area D

Footings

Foundations D

Masonry peirs

Backfill

25-Jun-26, Area C

Footings

Foundations C

Marsonry peirs

Backfill

13-Aug-27, Area A Existing Building

13-Aug-27, Core & Shell

Underground plumbing

SOG

Masonry L1

Steel Erection

L2 deck pour

Masonry L2

Steel Roof

Masonry parapet

Face Brick

Roofing

13-Aug-27, Interior build out

Overhead HVAC rough

Overhead sprinkler rough

Overhead Electrical rough
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Activity Name Original
Duration

Start Finish Total Float

Wall Framing 15 15-Dec-26 06-Jan-27 -25

Inwall Plumbing rough 25 07-Jan-27 10-Feb-27 -25

Inwall Electrical rough 20 12-Jan-27 08-Feb-27 -23

HTF drywall 30 11-Feb-27 24-Mar-27 -25

Finishes 100 25-Mar-27 13-Aug-27 -25

FFE 20 19-Jul-27 13-Aug-27 -25

Area B New Classrooms addition 335 10-Aug-26 07-Dec-27 -88

Core/Shell 140 10-Aug-26 01-Mar-27 107

Underground plumbing 10 10-Aug-26 21-Aug-26 -123

Underground electric "Change order" 5 17-Aug-26 21-Aug-26 -123

SOG "Change order" 5 24-Aug-26 28-Aug-26 -123

Masonry L1 30 31-Aug-26 12-Oct-26 -123

Steel Erection L1 10 13-Oct-26 26-Oct-26 -108

Masonry L2 15 27-Oct-26 17-Nov-26 -108

Steel Roof 15 18-Nov-26 10-Dec-26 -108

Curtainwall/Enty 20 18-Nov-26 17-Dec-26 157

Masonry parapit 10 11-Dec-26 24-Dec-26 -108

Face Brick 30 28-Dec-26 08-Feb-27 -108

Roofing 15 09-Feb-27 01-Mar-27 -48

Imterior Build out 250 11-Dec-26 07-Dec-27 -103

Overhead HVAC rough 25 11-Dec-26 18-Jan-27 -103

Overhead Electrical rough 30 11-Dec-26 25-Jan-27 -23

Overhead sprinkler rough 30 12-Jan-27 22-Feb-27 -103

Wall Framing 15 23-Feb-27 15-Mar-27 -103

Inwall Electrical rough 20 16-Mar-27 12-Apr-27 -103

Inwall Plumbing rough 25 13-Apr-27 17-May-27 -103

HTF drywall 30 18-May-27 29-Jun-27 -103

Finishes 100 15-Jul-27 07-Dec-27 -103

FFE 20 05-Nov-27 07-Dec-27 -103

Area D Pool 345 06-Jul-26 12-Nov-27 -73

Core/Shell 175 06-Jul-26 15-Mar-27 97

Steel Erection 15 06-Jul-26 24-Jul-26 -83

Underground plumbing 20 24-Aug-26 21-Sep-26 -123

Underground electric 5 15-Sep-26 21-Sep-26 -123

SOG 5 22-Sep-26 28-Sep-26 -123

Masonry L1 30 29-Sep-26 09-Nov-26 -123

Masonry L2 20 10-Nov-26 10-Dec-26 -123

Steel Roof 20 11-Dec-26 11-Jan-27 -123

Cutain wall/Entry 30 11-Dec-26 25-Jan-27 132

Masonary parapit 10 12-Jan-27 25-Jan-27 -123

Pool 30 12-Jan-27 22-Feb-27 7

Face Brick 25 26-Jan-27 01-Mar-27 -123

Roofing 20 16-Feb-27 15-Mar-27 -38

Interior Build out 215 12-Jan-27 12-Nov-27 -78

Overhead HVAC rough 25 12-Jan-27 15-Feb-27 -78

Overhead Electrical rough 30 12-Jan-27 22-Feb-27 -53

Overhead sprinkler rough 30 09-Feb-27 22-Mar-27 -78
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Wall Framing

Inwall Plumbing rough

Inwall Electrical rough

HTF drywall

Finishes

FFE

07-Dec-27, Area B New Classrooms addition

01-Mar-27, Core/Shell

Underground plumbing

Underground electric "Change order"

SOG "Change order"

Masonry L1

Steel Erection L1

Masonry L2

Steel Roof

Curtainwall/Enty

Masonry parapit

Face Brick

Roofing

07-Dec-27, Imterior Build out

Overhead HVAC rough

Overhead Electrical rough

Overhead sprinkler rough

Wall Framing

Inwall Electrical rough

Inwall Plumbing rough

HTF drywall

Finishes

FFE

12-Nov-27, Area D Pool

15-Mar-27, Core/Shell

Steel Erection

Underground plumbing

Underground electric

SOG

Masonry L1

Masonry L2

Steel Roof

Cutain wall/Entry

Masonary parapit

Pool

Face Brick

Roofing

12-Nov-27, Interior Build out

Overhead HVAC rough

Overhead Electrical rough

Overhead sprinkler rough
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity Name Original
Duration

Start Finish Total Float

Wall Framing 15 09-Mar-27 29-Mar-27 -78

Inwall Electrical rough 20 30-Mar-27 26-Apr-27 -78

Inwall Plumbing rough 25 13-Apr-27 17-May-27 -78

HTF drywall 30 11-May-27 22-Jun-27 -78

Finishes 100 23-Jun-27 12-Nov-27 -78

FFE 15 22-Oct-27 12-Nov-27 -78

Area C Auditorium 312 26-Jun-26 20-Sep-27 -36

Core/Shell 155 26-Jun-26 08-Feb-27 121

Underground plumbing 10 26-Jun-26 10-Jul-26 -98

Underground Electric 5 06-Jul-26 10-Jul-26 -98

Steel Erection 10 06-Jul-26 17-Jul-26 -98

SOG 5 13-Jul-26 17-Jul-26 -98

Masonry L1 30 20-Jul-26 28-Aug-26 -98

Steel L2 15 31-Aug-26 21-Sep-26 -98

Masonry L2 25 22-Sep-26 26-Oct-26 -98

Steel Roof 20 27-Oct-26 24-Nov-26 -98

Curtainwall/Entry 25 27-Oct-26 03-Dec-26 166

Masonry parapit 10 25-Nov-26 10-Dec-26 -98

Face Brick 30 11-Dec-26 25-Jan-27 -98

Roofing 20 12-Jan-27 08-Feb-27 -4

Interior Build out 207 25-Nov-26 20-Sep-27 -40

Overhead HVAC rough 25 25-Nov-26 04-Jan-27 17

Overhead Electrical rough 30 25-Nov-26 11-Jan-27 -40

Overhead sprinkler rough 30 28-Dec-26 08-Feb-27 17

Wall Framing 15 12-Jan-27 01-Feb-27 -40

Inwall Electrical rough 20 02-Feb-27 01-Mar-27 -40

Inwall Plumbing rough 25 02-Mar-27 05-Apr-27 -40

HTF drywall 20 01-Apr-27 28-Apr-27 -40

Finishes 100 29-Apr-27 20-Sep-27 -40

FFE 20 23-Aug-27 20-Sep-27 -40

GMP #5 333 30-Mar-26 A 07-Jul-27 12

Elevator / Wing Demo 5 30-Mar-26 A 30-Apr-26 -88

Elevator/ Wing demo 5 30-Mar-26 A 30-Apr-26 -88

Parking 41 30-Mar-27 25-May-27 41

Demo/cut/subgrade 10 30-Mar-27* 12-Apr-27 12

Under gorund lighting/power 10 13-Apr-27 26-Apr-27 12

Curbs 10 27-Apr-27 10-May-27 12

Binder course 3 11-May-27 13-May-27 41

Top couse 3 14-May-27 18-May-27 41

Stripping 5 19-May-27 25-May-27 41

Landscaping 40 11-May-27 07-Jul-27 12

Final Landscaping 40 11-May-27 07-Jul-27* 12

Systems Infrastructure 244 01-Oct-26 17-Sep-27 -39

Electrical 65 11-Jun-27 13-Sep-27 -49

Main Gear 20 11-Jun-27 09-Jul-27 -31

Distribution gear 25 11-Jun-27 16-Jul-27 -16

Transformer 15 11-Jun-27 01-Jul-27 -26

M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Wall Framing

Inwall Electrical rough

Inwall Plumbing rough

HTF drywall

Finishes

FFE

20-Sep-27, Area C Auditorium

08-Feb-27, Core/Shell

Underground plumbing

Underground Electric

Steel Erection

SOG

Masonry L1

Steel L2

Masonry L2

Steel Roof

Curtainwall/Entry

Masonry parapit

Face Brick

Roofing

20-Sep-27, Interior Build out

Overhead HVAC rough

Overhead Electrical rough

Overhead sprinkler rough

Wall Framing

Inwall Electrical rough

Inwall Plumbing rough

HTF drywall

Finishes

FFE

07-Jul-27, GMP #5

30-Apr-26, Elevator / Wing Demo

Elevator/ Wing demo

25-May-27, Parking

Demo/cut/subgrade

Under gorund lighting/power

Curbs

Binder course

Top couse

Stripping

07-Jul-27, Landscaping

Final Landscaping

17-Sep-27, Systems Infrastructure

13-Sep-27, Electrical

Main Gear

Distribution gear

Transformer
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Remaining Work

Critical Remaining Work

Milestone
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Activity Name Original
Duration

Start Finish Total Float

Generator 15 23-Aug-27 13-Sep-27 -49

HVAC 147 12-Jan-27 06-Aug-27 -16

Exhaust fans 20 12-Jan-27 08-Feb-27 71

Pumps 20 09-Feb-27 08-Mar-27 76

VAVs 50 09-Feb-27 19-Apr-27 -4

Boilers 20 09-Feb-27 08-Mar-27 53

AHUs 30 10-May-27 21-Jun-27 2

Chillers 25 10-May-27 14-Jun-27 7

Start ups 15 19-Jul-27 06-Aug-27 -16

LV 70 25-Mar-27 01-Jul-27 -5

MDF 45 25-Mar-27 26-May-27 -5

IDF 45 22-Apr-27 24-Jun-27 0

Testing 25 27-May-27 01-Jul-27 -5

Fire protection 15 19-Jul-27 06-Aug-27 -10

Fire Pump 15 19-Jul-27 06-Aug-27 -10

Elevator 30 10-May-27 21-Jun-27 13

Rails 10 10-May-27 21-May-27 13

Car 10 24-May-27 07-Jun-27 13

Enclouser 10 08-Jun-27 21-Jun-27 13

Commisioning 244 01-Oct-26 17-Sep-27 -49

Installation verification 215 01-Oct-26 06-Aug-27 -21

Systems rough-in verifications 160 01-Oct-26 19-May-27 34

VAVs - Installation Verification 100 09-Feb-27 29-Jun-27 -4

Water heaters - Installation Verification 20 09-Feb-27 08-Mar-27 83

Boilers - Installation Verification 30 09-Mar-27 19-Apr-27 53

Main Chiller/AHU - Installation Verification30 10-May-27 21-Jun-27 7

Main electrical service - Installation Verification20 12-Jul-27 06-Aug-27 -31

Start-ups 28 09-Aug-27 16-Sep-27 -49

Main Chiller/AHU - Start-up 5 09-Aug-27 13-Aug-27 -26

VAVs - Start-up 10 09-Aug-27 20-Aug-27 -31

Boilers - Start-up 3 09-Aug-27 11-Aug-27 -24

Water heaters - Start-up 3 09-Aug-27 11-Aug-27 -24

Main electrical service - Start-up 3 14-Sep-27 16-Sep-27 -49

Operational verification 26 12-Aug-27 17-Sep-27 -49

Boilers - Operational Verification 1 12-Aug-27 12-Aug-27 -24

Water heaters - Operational Verification 1 12-Aug-27 12-Aug-27 -24

Main Chiller/AHU - Operational Verification 1 16-Aug-27 16-Aug-27 -26

VAVs - Operational Verification 1 23-Aug-27 23-Aug-27 -31

Main electrical service - Operational Verification1 17-Sep-27 17-Sep-27 -49

Project Close-out 165 02-Jun-27 27-Jan-28 0

Punchlist 165 02-Jun-27 27-Jan-28 0

Pre-punch 120 02-Jun-27 19-Nov-27 -83

Site - Pre-punch 10 02-Jun-27 15-Jun-27 27

Area A - Pre-punch 20 06-Aug-27 02-Sep-27 -29

Area C - Pre-punch 20 09-Aug-27 03-Sep-27 -30

Area D - Pre-punch 20 01-Oct-27 28-Oct-27 -68

Area B - Pre-punch 20 22-Oct-27 19-Nov-27 -83
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Generator

06-Aug-27, HVAC

Exhaust fans

Pumps

VAVs

Boilers

AHUs

Chillers

Start ups

01-Jul-27, LV

MDF

IDF

Testing

06-Aug-27, Fire protection

Fire Pump

21-Jun-27, Elevator

Rails

Car

Enclouser

17-Sep-27, Commisioning

06-Aug-27, Installation verification

Systems rough-in verifications

VAVs - Installation Verification

Water heaters - Installation Verification

Boilers - Installation Verification

Main Chiller/AHU - Installation Verification

Main electrical service - Installation Verification

16-Sep-27, Start-ups

Main Chiller/AHU - Start-up

VAVs - Start-up

Boilers - Start-up

Water heaters - Start-up

Main electrical service - Start-up

17-Sep-27, Operational verification

Boilers - Operational Verification

Water heaters - Operational Verification

Main Chiller/AHU - Operational Verification

VAVs - Operational Verification

Main electrical service - Operational Verification

27-Jan-28, Project Close-out

27-Jan-28, Punchlist

19-Nov-27, Pre-punch

Site - Pre-punch

Area A - Pre-punch

Area C - Pre-punch

Area D - Pre-punch

Area B - Pre-punch
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 9 of 10 April 2026 Update

© Oracle Corporation



Activity Name Original
Duration

Start Finish Total Float

Areas / Final Inspections Complete 105 07-Jul-27 07-Dec-27 -93

Site - Area / Final Inspection Complete 0 07-Jul-27 12

Area A - Area / Final Inspection Complete 0 17-Sep-27 -49

Area C - Area / Final Inspection Complete 0 20-Sep-27 -40

Area D - Area / Final Inspection Complete 0 12-Nov-27 -78

Area B - Area / Final Inspection Complete 0 07-Dec-27 -103

A/E Punchlist walk/issue 110 08-Jul-27 14-Dec-27 -93

Site - A/E Punchlist Walk / Issue 5 08-Jul-27 14-Jul-27 12

Area A - A/E Punchlist Walk / Issue 5 20-Sep-27 24-Sep-27 -39

Area C - A/E Punchlist Walk / Issue 5 21-Sep-27 27-Sep-27 -40

Area D - A/E Punchlist Walk / Issue 5 15-Nov-27 19-Nov-27 -78

Area B - A/E Punchlist Walk / Issue 5 08-Dec-27 14-Dec-27 -93

Punchlist completetion 135 15-Jul-27 27-Jan-28 0

Site - Punchlist Completion 25 15-Jul-27 18-Aug-27 110

Area A - Punchlist Completion 20 27-Sep-27 22-Oct-27 64

Area C - Punchlist Completion 20 28-Sep-27 25-Oct-27 63

Area D - Punchlist Completion 20 22-Nov-27 21-Dec-27 25

Area B - Punchlist Completion 30 15-Dec-27 27-Jan-28 0

Final sign off 110 18-Aug-27 27-Jan-28 0

Site - Final Sign-off 0 18-Aug-27 110

Area A - Final Sign-off 0 22-Oct-27 64

Area C - Final Sign-off 0 25-Oct-27 63

Area D - Final Sign-off 0 21-Dec-27 25

Area B - Final Sign-off 0 27-Jan-28 0

M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

07-Dec-27, Areas / Final Inspections Complete

Site - Area / Final Inspection Complete

Area A - Area / Final Inspection Complete

Area C - Area / Final Inspection Complete

Area D - Area / Final Inspection Complete

Area B - Area / Final Inspection Complete

14-Dec-27, A/E Punchlist walk/issue

Site - A/E Punchlist Walk / Issue

Area A - A/E Punchlist Walk / Issue

Area C - A/E Punchlist Walk / Issue

Area D - A/E Punchlist Walk / Issue

Area B - A/E Punchlist Walk / Issue

27-Jan-28, Punchlist completetion

Site - Punchlist Completion

Area A - Punchlist Completion

Area C - Punchlist Completion

Area D - Punchlist Completion

Area B - Punchlist Completion

27-Jan-28, Final sign off

Site - Final Sign-off

Area A - Final Sign-off

Area C - Final Sign-off

Area D - Final Sign-off

Area B - Final Sign-off
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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