[Activity Narme

» Activity 1D Originall _ Actual] Duration % Start [Finish
) Duration|  Duration Complete
= aker Ludlc i76 16.64%)| 19-De023 A | 310 e L o Mar!AprlMayl%Augr—ﬁloa [ Nov D&
» b Lee e ' |
o - MM000  Gibane/GPDIShakerKickOff 00 100% 19Dec23A o w
¥ . M-1010 Publish GMP 75% Construction Documents 0 0 100% 01-Aug-24A Joi Documents 77T T e e
E@ - M-1020 Notice to Proceed 0 0 100% 08-Oct-24 A cq to Proceed
. . M-1030 Start Demolition / Abatement 0 0 100% 21-Oct-24 A Start Demolition / Abatement
2 M-1040 Start Construction 0 0 0% 14-Jan-25 e ® Start Construction T
. M-1050 Substantial Completion / Certificate of Occupancy 0 0 0% 01-Aug-25*
. M-1060 Closeout 0 0 0% 31-Oct-25
. | M-1070 Punchlist Completion 0 0 0% 31-O0ct-25
--—_-
. By é;ﬂematlm e R A T 100% 08-Jan-24 A OQTA;p?r-24A
. SD-1000 Publish SD Drawings 40 40 100% 08-Jan24A  01-Mar24A
. , SD-1010 Draft/Reconcile/Publish SD Estimate 27 27 100% 04-Mar24 A 09-Apr-24 A
. f Design Documents 52 77 100% 10-Apr24A  29-Jul24 A
. , DD-1000 Publish DD Drawings 38 38 100% 10-Apr24A  03-Jun24A
. ‘ DD-1010 Draft/Reconcile/Publish DD Estimate 14 39 100% 04-Jun24A  29-Jul-24 A
. 1 GMP Documents 168 105 91.67% 04-Jun-24A  20-Nov-24
) I GMP Event 1 154 30-Oct-24 A
[ ! ’ GMP-1060  GMP Event #1 - Long Lead Procurement &Demo/Abatement-Prep. 20 35 100% 04-Jun24A  23Jui24A b
. 1 l GMP-1000 GMP Event #1 - Long Lead Procurement & Demo/Abatement - Bid / 15 37 100% 24-Jul-24 A 16-Sep-24 A
. ’ GMP-1010 GMP Event #1 - Long Lead Procurement & Demo/Abatement - Draft 16 31 100% 08-Aug-24 A 23-Sep-24 A
' 'y l GMP-1030 GMP Event #1 - Long Lead Procurement & Demo/Abatement - Apprc 100% 01-Oct-24 A 08-Oct-24 A
v | B T e -— |
» ||  GMP-1130  BPO2AMass Demoition Award Contract 7 ~ 100% 09-Oct24A  110ct24A o
: ! ‘ " GMP-1140 BP14A Elevator Award Contract 7 13 100% 09-Oct-24A  25-Oct-24A
: { ‘ ' \ GMP-1150 BP23A Mechanical Equipment Early Procurement Award Contract 7 16 100% 09-Oct-24A  30-Oct-24 A
{ . I ’ GMP-1160 BP26A Electrical Equipment Early Procurement Award C ontract 7 16 100% 09-Oct24A  30-Oct-24A
’ | J’ GMP-1180 BP04A Masonry Restoration (Design Assist) 7 12 100% 09-Oct-24A  24-Oct-24A
) ’ ! ; GMP-1210 BP07A Roofing (Design Assist) 7 12 100% 09-Oct-24A  24-Oct-24 A
U GV Event 2 11-Sep-24 A
) | GMP-1020 GMP Event #2 - Construction Package - Bid / Scope review / Leveling T‘Z\mcﬁ 11-Sep-24 A P
) ‘ ‘ | GMP-1040 GMP Event #2 - Construction Package - Draft GMP Review / Finalize 2 0 0% 31-Oct-24 01-Nov-24
) |  GMP-1050 GMP Event #2 - Construction Package -Approve GMP 0% 04-Nov-24 08-N0V-24
g | e -n g
) ‘ | GMP1330  BR2IAFi® Protection | 0% 05-Nov-24  14Nov-24
) Bl GMP-1340  BP22APImbIg 7 0 0% 05Nov-24  14Nov24 | |' B BposA pumbins
)
o o oo ol Shaker Ludlow
Data Date:  31-Oct-24 I /ctaiWok
Run Date:  04-Nov-24 16:21 [ Remaning Wark
Page 1 of 8 N CricaRemaining Work
SL-1 ¢ @ Sunmay Miestres

L R e




!

L]
‘ [Activity ID Activity Name Original Actual Duration %| Start Finish
c Duration|  Duration Complete Nor T T . ] 2025
‘ l GMP-1350 BP23B HVAC/Controls 7 0 0% 05-Nov-24 14-Nov-24 l Bl BP23B HVAC/Contr:IZ (=0 T Wer T 7er T Wey LLLJUI (S mce l oS ov [T bec
‘ E i GMP-1360 BP26B Electrical 7 0 0% 05-Nov-24 14-Nov-24 Bl BP26B Electrical :
® |l curiso BP27ALw Voltage/Security 7 0 0% 05-Nov-24  14-Nov-24 "B BP27ALowVokage/Securty 7T T e T e SR
' i E GMP-1120 BPO1B Final Clean Contract Award 7 0 0% 12-Nov-24 20-Nov-24 3 BPO1B Final Clean Contract Award
A i 11 GMP-1170 BPO3A Concrete Foundations/Slabs Contract Award 7 0 0% 12-Nov-24 20-Nov-24 EE BPO3A Concrete Foundations/Slabs Contract wad
- | GMP-1190  BPO4B Masonry Contract Award 7 0 0% 12-Nov-24  20-Nov-24  EE BPO4B Masanry ContractAvard A e LR
. 4 E GMP-1200 BPO5A Metal Fab & Misc. Metals Contract Award 7 0 0% 12-Nov-24 20-Nov-24 EE BPO5A Metal Fab & Misc. Metals Contract A/vard
0 n GMP-1220 BPOB8A Glazing/Storefront Contract Award 7 0 0% 12-Nov-24 20-Nov-24 [ BPO08A Glazing/Storefront Contract Award
#, |  GMP-1230  BPO9ADoors/Hardware 7 0 0% 12-Nov-24  20-Nov-24 Bl BPOSADoomHardware T
Q ! GMP-1240 BPO9B Studs/Drywall/Ceilings 7 0 0% 12-Nov-24 20-Nov-24 BPO9B Studs/Drywall/Ceilings
O : ’ GMP-1250 BPO9C Painting/Malcoverings 7 0 0% 12-Nov-24 20-Nov-24 BP0O9C Painting/Malkcoverings
‘ ; { GMP-1260 BPOSD Tile 7 0 0% 12-Nov-24 20-Nov-24 [ 23] BPOOD Tle | T
; ‘ GMP-1270 BPOYE Wood Flooring 7 0 0% 12-Nov-24 20-Nov-24 BPOYSE Woodl Flooring
Q I ‘f GMP-1280 BPOYF Resilient Flooring 7 0 0% 12-Nov-24 20-Nov-24 T BPO9F ResiiEnt Flooring
’ | ovP1200  BP10ASpecitties 7 0 0% 12-Nov24  20-Nov-24 B BPI0ASpechiies T
Q J E GMP-1310 BP12A Millwork/Casework 7 0 0% 12-Nov-24 20-Nov-24 BP12A Millwark/Casework
‘ 4 . GMP-1320 BP12B Loose Fumishings 7 0 0% 12-Nov-24 20-Nov-24 [ BP12B Loose Fumishings
» ‘ ‘ GMP-1380  BP31A Site Utiliies/Hardscapes 7 0 0% 12-Nov-24  20-Nov-24 W BP31ASie UtiilesHardscapes T e
b ! ’ GMP-1390 BP32A Landscaping 7 0 0% 12-Nov-24 20-Nov-24 BP32A Landscaping
‘ . Construction Documents 50 110 100% 28-May-24A  31-Oct-24
‘ ‘ CD-1010 Publish Documents (Long Lead Procurement & Demo/Abatement) 5 5 100% 28-May-24A  03-Jun-24A  pmp/Abatement)
’ | CD-1000 Publish GMP 75% Construction Documents 28 28 100% 24-Jun-24A  01-Aug-24A ﬂ Documents
' , ‘ CD-1020 Publish 100% CD Documents 22 63 100% 02-Aug-24A  31-Oct-24 _ PUbIISh 100% CD Dncuments __________________________________________________________________________________________________________________
Q ‘ Board Meetings 97 97 100% 21-May-24 A 08-Oct-24 A
] . BM-1000 May Board Meeting 0 0 100% 21-May-24A
Q BM-1010 June Board Meeting 0 0 100% 10-Jun-24 A
9 . BW-1020 July Board Meeting 0 0 100% ogdu4A || L R N N R
» | BW-1030 August Board Meeting 0 0 100% 06-Aug-24 A §
’ ‘ BM-1040 September Board Meeting 0 0 100% 11-Sep-24 A pajd Meeting
» BM-1050 October Board Meeting 0 0 100% 08Oct-24A  bbkrBoard Meeting | T R TR R N R
» AHJ 63 43 68.25% 30-Aug-24A  02-Dec-24 ’
Q AHJ-1010 Demo Pemit 1 43 100% 30-Aug24A  30-Oct-24A Demo Pemit
» AHJ-1020 Building Permit 20 0 0% 31-Oct24  02Dec24 | | Buiding Pemit T R e
® | Procurement 211 8 8.06% 14-Oct-24A  07-Aug-25
» i Submittals ‘ o I ___________________________________________________________
» | [FEmEEr: L e e |
. f SUB-1000 BP02A Mass Demolition - Submittals 8 100% 14-Oct-24A  23-Oct-24A BP02A Mass Demolition - Submittals i
9 gta.r’( Date: . 19-Dec-23 = ::la":;z:;afm Shaker LUdIOW r—’f
B | ronom stouas —
’ Run Date:  04-Nov-24 16:21 [ Remaiing Wark
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[Activity ID Activity Name Original Actual Duration %| Start Finish
Duration|  Duration Complete 2025
| Nov_| Dec dan | Feb T Mar | Apr | May | Jun T Al e Oct Nov_ | De
c
1‘ i SUB-1040 BP14A Elevator - Submittals 10 0 0% 31-Oct-24 14-Nov-24 BP14AElevator - Submittals : ! l | £ l [ l
sl ngsdiilootsnintiinn o U ST (R S el M 1 iy Bl '
i . SUB-1050 BP23A Mechanical Equipment Early Procurement - Submittals 10 0 0% 31-Oct-24 14-Nov-24 BP23A Mechacllc:aI Equipment Early Procurement Submittals R < e A T
| |
; ) SUB-1060 BP26A Electrical Equipment Early Procurement - Submittals 0% 31-Oct-24 14-Nov-24 BP26A Electrical Equipment Early Procurement —;Submlttals
1 = ol T Y R T = i [ R e e v e o S TSRS S RN
} 1 SUB-1010 'BP04A Masonry Restoration (DeSIgn Assist) - Submittal 0 0% 12-Nov24  04-Dec24 BP04A Masonry Restoration (Design Ass:st) Submittal = SRR e TR s me e
‘l SUB-1130 BP07A Roofing (Design Assist) - Submittal 15 0 0% 12-Nov-24 04-Dec-24 [ BPO7A Roofing (Design Assist) - Submlttal
| i SUB-1250 BP21AFire Protection - Submittal 15 0 0% 15-Nov-24 09-Dec-24 [N BP21A Fire Protection - Submittal 5
|| suB-1260  BP22APumbing - Submittal 15 0 0% 15Nov24  09Dec2s || B BP22AFumbing -Sibrital R
i f SUB-1270 BP23B HVAC/Controls - Submittal 15 0 0% 15-Nov-24 09-Dec-24 [N BP23B HVAC/Controls - Submittal
! } SUB-1280 BP26B Electrical - Submittal 15 0 0% 15-Nov-24 09-Dec-24 [ BP268B Electrical - Submittal
l | il R R A
3 \ SUB-1290 BP27A Low Voltage/Security - Submittal 15 0 0% 15-Nov-24 09-Dec-24 BP27ALowVoltage/Security -Submittal 00 1 e T
J
} ’ SUB-1100 BP03A Concrete Foundations/Slabs - Submittal 15 0 0% 21-Nov-24 13-Dec-24 BA Concrete Foundations/Slabs -ESubmittaI
' ‘ SuUB-1110 BP04B Masonry - Submittal 15 0 0% 21-Nov-24 13-Dec-24 4B Masonry - Submittal ~
1 SUB-1120 BP05A Metal Fab & Misc. Metals - Submittal 15 0 0% 21-Nov-24  13-Dec24 5A Metal Fab & Misc. Metals - Submﬂtal B - s SRR
; L SUB-1140 BP08A Glazing/Storefront - Submittal 15 0 0% 21-Nov-24 13-Dec-24 BA Glazing/Storefront - Submlttal ;
i ' SUB-1150 BPO9A Doors/Hardware - Submittal 15 0 0% 21-Nov-24 13-Dec-24 DA Doors/Hardware - Submittal k
| ‘ SUB-1160 BPO9B Studs/Drywall/Ceilings - Submittal 15 0 0% 21-Nov24  13-Dec24 B StudsDrywaliCelings - Submittal | f S
i l SUB-1170 BP09C Painting/Wallcoverings - Submital 15 0 0% 21-Nov-24 13-Dec-24 9C Painting/Ma llcoverings - Subn':)'ttaI
| suseo BPO9D Tile - Submittal 15 0 0% 21-Nov24  13-Dec24 9D Tile - Submittal : ;
I e o S0 MUPURIOR IO S B 8 A L Lt oo o
} ‘ SUB-1190 BPO9E Wood Flooring - Submittal 15 0 0% 21-Nov-24 13-Dec-24 9E Wood Flooring - Submittal I R e T T e B
1! i SUB-1200 BPOYF Resilient Flooring - Submittal 15 0 0% 21-Nov-24 13-Dec-24 OF Resilient Flooring - Submittal E
! i SUB-1210 BP10A Specialties - Submittal 15 0 0% 21-Nov-24 13-Dec-24 DA Specialties - Submittal ;
i ~ SUB-1230 BP12A Milwork/Casework - Submittal 15 0 0% 21-Nov-24  13-Dec24 DA Millwork/Casework - 's'l]b}ﬁ[t{é[ T R e R i o
j 1 SUB-1240 BP12B Loose Fumishings - Submittal 15 0 0% 21-Nov-24 13-Dec-24 2B Loose Fumishings - Subm|tta|‘ :
I . SUB-1300 BP31A Site Utilities/Hardscapes - Submittal 15 0 0% 21-Nov-24 13-Dec-24 1A Site Utilities/Hardscapes - Subimittal
~ SUB-1310 BP32A Landscaping - Submittal 15 0 0% 21-Nov-24  13-Dec24 PALandscaping - Submittal  : 0 T AR
| Approva - 6| 18-Oct-24A | 06-Jan-25 §
| R age Approva - 61.11%] 18-Oct-24 A 5 5
I sus-1020 BP02A Mass Demolition - Approval . 4 - 100% 18-Oct24A  23-Oct24A | BPO2AMass Demolton - Approval T T S e e
. SUB-1070 BP14A Elevator - Approval 14 0 0% 15-Nov-24 06-Dec-24 Elevator - Approval |
‘ } SUB-1080 BP23A Mechanical Equipment Early Procurement - Approval 14 0 0% 15-Nov-24 06-Dec-24 Mechanical Equipment Early Procurement - Approval
i§  suB-1090 BP26A Electrical Equipment Early Procurement - Approval 14 0 0% 15-Nov-24 06-Dec-24 Electrical EquxpmentEaﬁy Procurbme_nt App_roval N : -----------
SUB-1350 BP04A Masonry Restoration (Design Assist) - Approval 14 0 0% 05-Dec24 24-Dec-24 [ BP04A Masonry Restoration (Design Assist) - Approval ____________________ ; ________
fl sust3s0  BPO7ARGofing (esign Assist) -Approval " 0 0% O5Dec24  24Dec24 | [T B BPO7ARGofng Do Assst) -Appoval g = "
1 SUB-1500 BP21AFire Protection - Approval 10 0 0% 10-Dec-24 23-Dec24 EEE BP21AFire Protection - Approval |
SuUB-1510 BP22A Plumbing - Approval 14 0 0% 10-Dec-24 30-Dec-24 === BP22APlumbing - Approval l
L ' e
Start Date:  19-Dec-23 SENSSNSSNS  Remining Levelof Effort lo
Finish Date: 31-Oct-25 E— ActalLevelof Effort Shaker LUd i
Data Date:  31-Oct-24 B AciaWak
Run Date:  04-Nov-24 16:21 ]  Remaring Wark
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LA A A A A A A Al R AR EEEEEEEFEEEFEEEEEEEEEEEEEEEEEER R R B

g e Dusion] Disten|  Commes] gir e _
Nov | Dec | Jan | Feb T Mar | Apr | May Lm [ s
[ { SUB-1520 BP23B HVAC/Controls - Approval 10 0 0% 10-Dec-24 2§iDec-24 B BP23B HVAC/Controls -Approva[i : Sep l _Oct | Nov T Dec
| SUB-1530 BP26B Electrical - Approval 14 0 0% 10-Dec-24 30-Dec-24 B BP26B Electrical - -Approval ! :
i SUB-1540 BP27A Low Voltage/Security - Approval 14 0 0% 10-Dec-24 30-Dec-24 [EEEE BP27ALow Voltage/Security - Approval | :
‘ SUB-1340 BPO3A Concrete Foundations/Slabs - Approval 14 0 0% 16-Dec-24 06-Jan-25 1 BPO3A Concrete Foundatlon‘s/SIabs Approval --------------------------- , ............................
l SUB-1360 BP04B Masonry -Approval 14 0 0% 16-Dec-24 06-Jan-25 =1 BP04B Masonry -Approval
l SUB-1370 BPO5A Metal Fab & Misc. Metals - Approval 14 0 0% 16-Dec-24 06-Jan-25 1 BPO5A Metal Fab & Misc. Metals - Approval : :
' | SUB-1390 BPO8A Glazing/Storefront - Approval 14 0 0% 16-Dec-24  06-Jan-25 1 BPO08A Glazing/Storefront - A;,';b}a},g]’ S b LR ............................
: SUB-1400 BPO9A Doors/Hardware - Approval 14 0 0% 16-Dec-24 06-Jan-25 ] BPO09A Doors/Hardware -Approval
i SUB-1410 BPO9B Studs/Drywall/Ceilings - Approval 10 0 0% 16-Dec-24 30-Dec-24 | - _ Fﬁq?l_a__s_ufs_s_/?rwa||/_c:_einngs :Approval :
|l suB-1420  BPOYC PaintingWalcoverings - Approval 10 0 0% 16-Dec24  30-Dec-24 B BPOYC Painting/a lcoverings - 'A;,'p}&,}a]' T T T e S el Sl g
’ I SUB-1430 BPO9D Tile - Approval 14 0 0% 16-Dec-24 06-Jan-25 [ 3 BP09D Tile - Approval .
| ‘ SUB-1440 BPOSE Wood Flooring - Approval 14 0 0% 16-Dec24  06-Jan-25 N BPOQE WOOd .Flooring Approval
; l SUB-1450 BPO9F Resilient Flooring - Approval 14 0 0% 16-Dec24  06-Jan-25 3 BPOYF Resilient Flooring - ’Ahb};,;,‘a] """"""""" : ------------------------------ .............................
' SUB-1460 BP10A Specialties - Approval 14 0 0% 16-Dec-24 06-Jan-25 1 BP10A Specialties - Approval .
' SUB-1480 BP12A Millwork/Casework - Approval 14 0 0% 16-Dec-24 06-Jan-25 BP12A Millwork/Casework - Approval 7
l SUB-1490 BP12B Loose Fumishings -Approval 14 0 0% 16-Dec24  06-Jan-25 BP12B Loose Fumishings. —Ab-p-r-o—v_a_l_ B 0000 Fo T 1
‘ SUB-1550 BP31A Site Utilities/Hardscapes - Approval 14 0 0% 16-Dec-24 06-Jan-25 BP31A Site Utiliies/Hardsca pes - Approval ;
| ‘ SUB-1560 BP32A Landscaping - Approval 14 0 0% 16-Dec-24 06-Jan-25 BP32A Landscaping - Approval
| rorcaiontLas i T o oo [oass N
| RS Sl Bl Bt RO
| vaMOOO Generator Procurement 170 0 0% 09-Dec-24 07-Aug-25
t LLP-1010 Elevator Procurement 90 0 0% 09-Dec-24 15-Apr25 B N vz -5 v v e ------- Elevator Procurement | ' ------
I LLP-1020 RTUs Procurement 120 0 0% 09-Dec-24 28-May-25 [ ' 3 RTUs Prog:;urement '
1 LLP-1030 Panelboards Procurement 100 0 0% 09-Dec-24 29-Apr-25 [ Panelboards Procure;ment _________________________ ‘ ot
[ LLP-1050 Transformer Procurement 0 0% 09-Dec-24 15-Apr-25 f . Transformer Procuementg
|| "t S -n ' |
A1040 Duct Lead Time 0 0% 24Dec24  15Jan25 | 3 Duct Lead Time :
1 1 A1050 Sprinkler Pipe Fab / Lead Time 10 0 0% 24-Dec24  08-Jan-25 " mEEm Sprinkler Pipe Fab '/'L'ééa'ﬁ(h'e' """"""""""""""""""""""""""""""""""""""
‘ A1030 Roofing Lead Time 5 0 0% 26-Dec-24 02-Jan-25 1 Roofing Lead Time
| ‘ A1170 Walcowiings Lead Time 40 0 0% 31-Dec-24 25-Feb-25 Walcovenngs LeadTime = 1
! - Al180 Light Fixtures Lead Time 20 0 0% 31-Dec24  28Jan25 | | T L{g'r{t'f—‘}tix}é's'lﬁééa'fn}ém"""""""""""" ----------
‘ A1190 Plumbing Fixtures Lead Time 10 0 0% 31-Dec-24 14-Jan-25 1 Plumbing Fixtures Lead Tme
t A1210 Security / Access Control Devices Lead TIme 20 0 0% 31-Dec-24 28-Jan-25 Security / Access Control Devices Lead Time) 1+ S
{ A1230 Insulation / Drywall Lead Time 10 0 0% 31-Dec-24 14-Jan-25 1 Insulation / Drywall Lead T]me
A1000 Concrete / Rebar Lead Time 5 0 0% 07-Jan-25 13-Jan-25 [ Concrete / Rebar Lead Tme
' A1010 Structural Steel Lead Time 15 0 0% 07-Jan-25 27-Jan-25 [ Structural Steel LeadETIme ________________________
| Ao Masonry Lead Time 15 0 0% 07-an25  27-Jan25 | | T BN MasonyleadTme | /
s, o = Shaker Ludiow
Data Date:  31-Oct-24 I ook
Run Date:  04-Nov-24 16:21 O Remaiing Work
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L3 @ CriicalMiestnes
L 2 @ Viesere




L
» [Activity 1D Activity Name Original Actual Duration %| Start Finish
‘ Duration|  Duration Complete| - Nev T D5 = 2025
- T~ Door Frames Lead Time 40 0 0% 07-Jan25  03-Mar25 w D“:,irr Féme:f;ad le:' - LJu\nL LENE o L 55 l CmEERNaviy, Dec
‘ j ' A1110 Doors & Hardware Lead Time 40 0 0% 07-Jan-25 03-Mar-25 I Doors & Hardware Lead Time
- { | A1130 Flooring Lead Time 10 0 0% 07-)an25  20an2s || BN Fiooring Lead Tme | T A e
d | - Atts0 Glazing Lead Tme 10 0 0% 07-Jan25  20-Jan-25 B Glazing Lead Tme | é
® } | A1160 Fumiture Lead Time 20 0 0% 07-Jan-25 03-Feb-25 B Fumiture Lead Tm‘e
- i | A1200 Appliances Lead Time 10 0 0% 07-Jan-25  20-Jan-25 BN Appliances Lead ’T',{qg‘lg ----------------------------------------------- T Tk
‘ { ' A1220 Site Utilities Lead Time 10 0 0% 07-Jan-25 20-Jan-25 N Site Utilities Lead Time
‘ | " A1250 Specialties Lead Time 40 0 0% 07-Jan-25 it | _ ] Spec'a[t'eSLead Tlme _______________
® | , A1260 Tike Lead Time 10 0 0% 07-Jan-25  20-Jan-25 B Tk Lomd Time T e e
® ; 1 A1280 Millwork Lead Time - L2 10 0 0% 30-Jan25  12-Feb-25 BN Milwork Lead Time - 12 :
‘ { A1290 Casework Lead Time - L2 40 0 0% 30-Jan-25 oMers Jf | ] _ !Casewon( Lead Tme_ »L2
® ‘ A1120 Millwork Lead Time - L1 10 0 0% 03-Mar-25 14-Mar-25 E= MlllworkLead Time - L1 “ """""""""""""""""

; l A1140 Casework Lead Time - L1 40 0 0% 03-Mar-25 25-Apr25 _ Casework Lead ‘ﬁme |_1
£ " BIM Coordination 25 0 0% 15Nov-24  23-Dec24 j
L) A1060 Level 1 Coordination 25 0 0% 15Nov24  23Dec24 | | B Level 1 Coordinaton N s S
. ‘ A1070 Level 2 Coordination 25 0 0% 15-Nov-24 23-Dec-24 [ llevel 2 Coordination
® | Ao Basement Coordination 25 0 0% 15Nov24  23-Dec24 EEEEE Basement Coordination
® | Ao Attic Coordination 0 0% 15Nov-24  23Dec24 || B Attic Coordination A, e """"""""""""""""
® --—_- i |
® Demolition 5 3 8  1231% 21-Oct24A  24-Jan-25 l |
. DEM-1000 Demolition / Abatement 65 8 12.31% 21-Oct-24A  24-Jan-25 Demolition / Abatement """""""""""""""
= Structure 54 0 0% 14-Jan-25  28-Mar-25 | ;
. STR-1000 Concrete - Existing Building 15 0 0% 14-Jan-25 03-Feb-25 [ Concrete - Existing' Building

STR-1020 Concrete Foundations / Slab - Building Addition 10 0 0% 27-Jan25  O7Feb2s || [T B Concete Fddﬁ&é’t[dﬁé'/'éiés' Buiking Additon. |0 SIS TR T e
‘ | STR-1030 Masonry / Stone Veneer & Infills 30 0 0% 03-Feb-25 14-Mar-25 e Masonry / Stone \Veneer & Infills
’ STR-1010 Structural Steel 20 0 0% 03-Mar-25 28-Mar-25 _ Structural Steel
- ~ Enclosure 9 0 R | e SR R e
’ J ENC-1020 Masonry Restoration - Rooftop 10 0 0% 28-Jan-25 10-Feb-25 [ Masonry Restor:ation - Rooftop
= 1 ENC-1030 Membrane Roofing - Existing Bldg. 10 0 0% 11Feb-25  24-Feb-25 BN Membrane Roofing - Existing Bldg.
® | Encoowo Slate / Gutter Repairs - Existing Bldg. 50 0 0% 25Feb25 ~ O5May2s6 || T — """"""""""""""""""" Slate / Gutter R'e'béﬁr_s~ IEstng B HINE SR
L] ; . ENC-1050 Masonry Restoration - Facade 70 0 0% 25Feb25  03-Jun-25 [ ey R — Masonry Restoration - Facade
i . ENC-1010 Roofing 20 0 0% 31-Mar25  25-Apr-25 BB Roofing
L i f ENC-1060 Downspouts 15 0 0% 15-Apr25  05May-25 | | """ W Dowrssoitars - 1 MRREET Nt =
W . Level 2 133 0 0% 24-Dec-24 01duk?§ 7
C ] IneriorRoughin [ Ean e siGiecoseGs 00000 It . s
- | 'R-1360 L2 - Plumbing OH 10 0 0% 24Dec24  08-Jan-25 L2 - Plumbing OH Ty o
o I | Rr-1370 L2 - HVAC / Controls 15 0 0% 02-Jan-25  22-Jan25 T- L2 -HVAC/ Controls '
» _ .
B | it Dme: Sy ouas m— Shaker Ludlow
Data Date: 31-Oct-24 B AciaWak

#® Run Date:  04-Nov-24 16:21 B Remig Wak
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IR1300 L1 - Insulation / Drywal

-n

[Activity ID Activity Name Original Actual Duration %| Start Finish L —
Activity Duration|  Duration Complete E— - i R e — LUZ\OZS
IRI-1340 L2 - Interior Studs 15 0 0% 09-Jan25  29-Jan-25 B L2 - Interior Studs D T Aug T Sep | Oct [ Nov | Dec
| IRI-1350 L2 - Fire Protection 12 0 0% 09-Jan25  24Jan2s5 || ] . 2 -FlreProtectxon T e R e .-
’ IRI-1430 L2 - Door Frames / Storefronts 15 0 0% 09-Jan-25 29-Jan-25 I 12 - Door Frames / $torefronts
| | IRI-1380 L2 - Electrical 15 0 0% 16-Jan-25 Sewebss 1 _ L2 -Electncal ____________________________
: ' IRI-1390 L2 - Technology / AV 15 0 0% 16-Jan-25 05-Feb-25 2 —Technology/;AV R e e T SRR S S D TR
{ I IRI-1410 L2 - Fire Alam 10 0 0% 16-Jan-25 29-Jan-25 ETT L2 - Fire Alam
‘ ! IRI-1420 L2 - Plumbing In-Wal 0 0% 23-Jan-25 OoFeb2s || | - — L2 ) Plumbmgln Wal __________
| “reerieo -n o Rig i 000909 =
: I_‘ﬁztoo_‘ L2 - Insulation / Drywall 0 0% 30-Jan25  12-Mar25 L2- Insulation / Drywall
‘ ’ IFO-1350 L2 - Painting / Wallcoverng 20 0 0% 27-Feb-25 26-Mar-25 s L2 Painting / Walkcoverng
| IFO-1380 L2 -ACT Ceiling / Gyp Soffits 15 0 0% 13-Mar-25 02-Apr-25 - L2 -ACT Ceiling / Gyp sofhig":‘ """"""""""""""""""""""""""""""""""
’ IFO-1370 L2 - MEP Trim Out 15 0 0% 20-Mar-25 09-Apr-25 - L2 - MEP Tiim QOut
l IFO-1320 L2 - Interior Glass / Glazing 5 0 0% 27-Mar-25 02-Apr-25 - L2 - Interior Glass / Glazing *
| FO-1310 L2~ Finish Carpentry / Milwork 25 0 0% O1-Apr25  05-May25 — (2 Frio Caméhir-y- T e o e
‘ | IFO-1340 L2 - Flooring 30 0 0% 22-Apr25  03-Jun-25 L2 -Hoonng
’ IFO-1390 L2 - Final Paint 15 0 0% 20-May25  10-Jun-25 B 12 -Final Paint
l IFO-1360 L2 - Fumiture / Fixtures / Equipment 10 0 0% 04-Jun-25  17-Jun-25 i -“L'z"#h'm]m}é'/’ ﬁnitﬁrééiédﬁ.b’rﬁéﬁt """"""""""""""""""
| IFO-1410 L2 - Specialties (gym equip., lockers, etc.) 20 0 0% 04-Jun-25 01-Jul25 _ L2 - Specialties (gym equip., lockers etc)
l IFO-1330 L2 - Doors & Hardware 15 ] 0% 11-Jun-25 01-Jul-25 _ L2 - Doors & Hardware ;
’ IFO-1400 L2 - Technology / AV Finishes 10 0 0% 11-Jun-25 24-Jun-25 | L_JIPE SEchologliAbeea it .
Level 1 0 0% 09-Jan-25 18-Jul-25
Interior Rough In -‘ 09-Jan-25 : |
‘ {W L1 - Plumbing OH 0 0% 09-Jan-25 22-Jan-25 BN L1-PumbingOH i R
' i IRI-1160 L1 - Fire Protection 12 0 0% 27-Jan-25 11-Feb-25 N L1 -Fire Protect:ion
‘ IRI-1180 L1 -HVAC / Controls 15 0 0% 03-Feb-25 21-Feb-25 L1-HVAC / Controls
[ IRI-1150 L1 - Interior Studs 15 0 0% 10-Feb-25 28-Feb-25 . L1- lnterxor Studs e e S R S SO RS S
l IRI-1190 L1 - Electrical 15 0 0% 24-Feb-25 14-Mar-25 B L1 -:Electncal
| IRI-1200 L1 - Technology / AV 15 0 0% 24-Feb-25 14-Mar-25 . L1 —ETechnoIogy/AV
IRI-1310 L1 - Fire Alamm 10 0 0% 24-Feb-25 07-Mar-25  L1- FmeAlarm :
| l IRI-1320 L1 - Plumbing In-Wal 10 0 0% 24-Feb-25 07-Mar-25 i Plumblng In-Wal '
l IRI-1330 L1 - Door Frames / Storefronts 0 0% 04-Mar-25 24-Mar-25 || ] L1 Door Frames / Storefronts
nteriorFitout T a3l 0l 0% 10-Mar25 | 18Ju-25 [ I L

— L1 - Insulation / Drywall E
| L1-Painting/debverh9

......................................
________________________________________________________________________________

BN L1-MEP Tim put

B L1 - Interior Glass / Glazing

0 0% 10-Mar25 18-Apr- 25
IFO-1160 L1 - Painting / Walcoverng 20 0 0% 07-Apr25  02-May-25
IFO-1270 L1 -ACT Ceiling / Gyp Soffits 15 0 0% 21-Apr25  09-May-25
i IFO-1250 L1 - MEP Tim Out 15 0 0% 28-Apr-25  16-May-25
‘ IFO-1130 L1 - Interior Glass / Glazing 5 0 0% 05-May-25  09-May-25
Start Date:  19-Dec-23 EEEEMNNSE  Remaiing Levelof Effort
Finish Date: 31-Oct-25 . Shaker Ludlow
Data Date:  31-Oct-24 N ActalWak
Run Date:  04-Nov-24 16:21 [  Remanng Wark
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’Acﬁvity D Activity Name On'ginal Actpal Duration %] Start Finish o —
Duration|  Duration Complete N s N T [unZW
IFO-1120 L1 - Finish Carpentry / Millwork 25 0 0% 08-May-25  12-Jun-25 [ hEm F"lS:u(‘Jarplen tr;\ﬁ/l illwlorksep [ Oct | Nov | Dec
I IFO-1150 L1 - Flooring 30 0 0% 22-May25  03-Jul-25 ‘ L1
] IFO-1140 L1 - Doors & Hardware 15 0 0% 06-Jun-25 e N R _______________________ - 11 - Dol s :
f | R L} ~FafFaint 15 0 0% 06-Jun25  26-Jun25 ijﬂifi—‘iﬁéii:'é.;,'t _________________ 5 _____________________________
1 l IFO-1300 L1 - Specialties (gym equip., lockers, etc.) 20 0 0% 06-Jun-25 03-Jul-25 ‘ L1- - Specialties (gym equip., Iockers etc.)
‘ l IFO-1290 L1 - Technology / AV Finishes 10 0 0% 27-Jun25  11-Jul25 i I S A, BN L1 - Technology /AV Finishes
| l IFO-1170 L1 - Fumiture / Fixtures / Equipment 10 0 0% 07-Jul-25 18-Jul-25 ”Mm"-"“L_i._f;'dhif'tt];é-/'l:“&id}e.é'/.éﬁh]ﬁ%éhi -------------------
Basement 31 0 0% 04-Mar-25 15-Apr-25
Interior Rough In 09-Apr-25 ; .
| Reios0 B-Masony 5 0 0% O04Mar25  10-Mar25 | -BMason,y ............................... b
‘ | IRI-1290 B - Door Frames 3 0 0% 04-Mar25  06-Mar-25 i B- DoorFrames ‘
! IRI-1090 B - Fire Protection 5 0 0% 13-Mar-25 19-Mar-25 | B Fire Protection : :
' IRI-1100 B - Plumbing 15 0 0% 13-Mar25  02-Apr25 - B - Plumbing ------------------------------ e
‘ ] IRI-1110 B - HVAC / Controls 15 0 0% 20-Mar-25 09-Apr25 _ B -HVAC / Controls :
| ‘ IRI-1120 B - Electrical 15 0 0% 20-Mar25  09-Apr-25 | I P _B E!ectncal _______ :
‘ | IRI-1130 B - Technology / AV 5 0 0% 03-Apr-25 09-Apr-25 - B - Technology /AV““M? ------------------------ HEp ----------------------------
l IRI-1280 B - Fire Alarm 0 0% 03-Apr-25 09-Apr-25 :- B - Fire Alam :
FW B - Painting / Wallooverng 0 0% 1-Mar25  12-Mar25 | i B- Pamtxng/Walloovemg """""""""""""""""""""""""""""""""""
| IFO-1080 B - Doors & Hardware 3 0 0% 13-Mar-25 17-Mar-25 B-;Doors&Hardware
‘ IFO-1240 B - MEP Trim Out 2 0 0% 10-Apr-25 11-Apr-25 -1 B-MEP Trim Out :
] [FO=1090 B - Flooring 2 0 0% 14-Apr25  15-Apr25 “‘."'B';‘,:‘Ig,;,'ﬁ;;d"“""“'"? ------------------------------- ----------------------------
Attic / Roof 36 0 0% 06-May-25 24-Jun-25 ! ‘
IRI-1010 A- Fire Protection 10 0 0% 06-May-25 19-May-25 A-Fire Proteg::tion
IRI-1050 A-HVAC / Controk 10 0 0% 20-May-25 03-Jun-25 - ' ;
IRI-1020 A-Mechanical 10 0 0% 04-Jun-25 17-Jun-25 EE A-EMechaniwl
IRI-1030 A- Electrical 10 0 0% 04-Jun-25 17-Jun-25 EE A- Electnwl
IRI-1040 Equipment Start-up 5 0 0% 18-Jun25  24un25 | | A i"EdQ{é,},‘éﬁ{é’té}t'_ub -----------------------------------
| Elevator 88 0 0% 27-Jan-25 29-May-25 :
J ELE-1000 Elevator Pit / Foundations 10 0 0% 27-Jan-25 07-+Feb-25 Elevator Pit/Fou:ndations
ELE-1010 Elevator Shaft Masonry 7 10 0 0% 10-Feb-25 21Feb25 || T "éié{,é{{,r"s}{é{{mgs'aﬁ& """"""""""""""""""""""""""""""""""""""""""""""""""
ELE-1020 Elevator Shaft MEP Rough-in 10 0 0% 24-Feb-25 07-Mar-25 [ Elevatd)rShaft MEP Rough-in
ELE-1030 Elevator Install 30 0 0% 16-Apr25 28-May-25 BT ElevatorlnSta"
ELE-1040 Elevator Inspection ' 1 0 0% 29-May-25 ~ 29-May-25 | | T e ___________________ |E|evatorlnspectlon ------------------------------------------------
~ Site Work 116 0 0% 27-Jan-25  09-Jul25 '
| LND-1020 Trash / Generator Enclosure 15 0 0% 27-Jan25  14-Feb25 — Trash,Gmer%torEnclosure ______________
j SW-1000 Site Utilities 10 0 0% 10-Feb-25 ~ 21Feb25 | | Ty W She Utitfies; TR S R
e —F—a Shaker Ludlow
Data Date: 31-Oct-24 N AciaWok
Run Date:  04-Nov-24 16:21 [N Remanng Wark
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w
» Activity ID Activity Name Original Actual Duration % Start Finish ——
' Duration|  Duration Complete 2025
| Nov | Dec Jan | Feb T "Mar T Apr | May [ Jon—T T Nov | Dec
i 0 <L 7T T v IR |
L J LND-1030 Watepoofng 20 0 0% 06-May25  03-Jun25 5 B V6o :
R LND-1000 Hardscapes 15 0 0% 04-Jun-25 i 1 R L - Haldscapes
) LND-1010 Landscaping 10 0 0% 25-Jun-25 09-Jul-25 5 -m—mmi.-airi&éééb T T
Y] Long Lead Installation 90 0 0% 16-Apr-25 21-Aug-25 :
» LLI-1040 Transformer Instalation 10 0 0% 16-Apr-25 29-Apr-25 ; Transformer hSlalati)n
- LLI-1030 Panelboards Installation 10 0 0% 30-Apr-25 1BMay25 || T e ] EES Panelboards in ‘%t—a—lfétic;ﬁ -----------------------------------------------------
. LLI-1050 Pemanent Power 1 0 0% 14-May-25 14-May-25 I Pemanent Power
. LLI-1020 Generator Installation 10 0 0% 08-Aug-25 21-Aug-25 : ' e ns A
® CL-1050 Testing & Balancing 0 0% 02-Jul-25 07-Jul-25 | | Testing & Balancing
CL-1040 Commissioning 5 0 0% 08-Jul-25 14-Jul-25 | Commissioning
. CL-1020 Final Clean 10 0 0% 21-Jul25 01-Aug—25 -------------------------------------------------- g ---------------------------------- i'F‘lr']aI 'él'e'a-n -------------------------------
. CL-1030 Final Inspections 1 0 0% 21-Jul-25 21-Jul25 : | Final Inspections '
. CL-1060 Punchlist 74 0 0% 21-Jul-25 31-Oct-25 _ Elnehlist
L CL-1000 First Day of School for Students 0 0 0% 27-Aug25* || | """""""""""""""""""""""" OF'irstDay ; o;School e,
» CL-1010 Closeout 15 0 0% 13-Oct-25 31-Oct-25 ! B Closeout
L J
®
L J
[
»
»
»
%
®
»
»
]
»
»
b
»
]
»
]
)
) - T
Start Date:  19-Dec-23 IS Remairing Levelof Effart l
) Finish Date: 31-Oct-25 Emme—— ActnlLevelof Effort Shaker Lud ow
Data Date: 31-Oct-24 I Actalwok
i Run Date:  04-Nov-24 16:21 Remining Wark
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