
Board of Education

Facilities Update 
February 14, 2017

Agenda:

1FOR DISCUSSION ONLY

1. Strategic overview of capital plan

2. Project impact of a $30M bond and permanent improvement levy 

3. Construction calendar for summer 2017 



Why a Capital Plan?
It serves the entire district.
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3DRAFT FOR DISCUSSION ONLY

The total district capital need is approximately $188, 000,000 to bring all facilities up to state OFCC standards. ($173M + $15M)          

The schools-only capital need is approximately $173, 000,000 to bring all facilities up to state OFCC standards.  

A $30M bond represents: 

• 16% of the total capital need  ($30M/$188M)

• 17% of the schools-only capital need  ($30M/$173M)

Discretionary LFI’s (100% cost by Shaker Schools

Total Capital Need > $170M 
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Board Proposal $M

Technology hardware & connectivity ) $9.0

Flexible Furniture $6.0

Roof Replacements $5.5

Chillers and Boilers $4.0

Required ADA improvements  $2.0

Athletic Field Improvements $2.0

Security Cameras & Alarms $0.5

Electrical system upgrades  $0.5

Parking lot replacement $0.5

Total $30.0

Impact: $30M Capital Plan is 17% of School Needs 
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• February 6                 Community Meeting

• February 14               Board Meeting

• February 16-17          “Classroom Furniture Fair” at Onaway gym for teachers and staff

• March                         Draft construction bid packages as “contingent for funding”

• April                            Select contractors

• May 2                          Election Day

• May 3 If ballot is approved, issue a Notice-to-Proceed (NTP) to contractors.

• June 2 Last day for students

• June 3 – August 16    Summer construction period 

• August 17                   First day for staff

• September Pre-planning for summer 2018 begins

2017 Construction Calendar
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Questions?

Thank you for your support

of the Capital Plan!

Closing


